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HEALTHIER, LONGER,
BETTER LIVES



Philam Life makes a positive difference in the lives of Filipinos by helping 
them live healthier, longer, and better lives. We are our customers’ reliable 
partner in securing their future for their loved ones, giving them the best 
options that will help them achieve their life goals. The strength and stabil-
ity of our business makes it possible for us to fulfill our commitments to our 
customers, while access to global insight and expertise enables us to create 
simple but relevant solutions that address our customers’ needs.
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OVERVIEW

 

CHINA 1919

HONG KONG 1931

SINGAPORE 1931

THAILAND 1938

PHILIPPINES 1947

MALAYSIA 1948

BRUNEI 1957

AUSTRALIA 1972

NEW ZEALAND 1981

MACAU 1982

INDONESIA 1984

KOREA 1987

TAIWAN 1990

VIETNAM 2000

INDIA 2001

SRI LANKA 2012

MYANMAR3 2013

CAMBODIA 2015

18
MARKETS

30 16Million 
Individual  
Policies

Million  
Group Scheme 
Members

AIA AT A GLANCE

Notes:

1. AIA had a total of 8,324 agents and agency leaders registered as Million Dollar Round Table (MDRT) members on 1  

    July 2017

2. Source: Bloomberg, 27 February 2018

3. AIA has a representative office in Myanmar

4. All the figures are as of 30 November 2017, unless otherwise stated

• Our Vision is to be the world’s  
   pre-eminent life insurer

• Our Purpose is to play a leadership
   role in driving economic and social 
   development across the region

• The primary focus of AIA’s 
   Corporate Social Responsibility (CSR)         
   program is Healthy Living – 
   helping people across the region to lead     
   healthier, longer, better lives

Almost  
a century of history  
in the region

Our Vision is to  
be the world’s  
pre-eminent  
life insurance 
provider

US$216 billion  
in assets

EV equity of 
US$52 billion

Large geographic 
footprint with 100% 
ownership in 16 out 
of 18 markets

Our Purpose  
is to play a leadership 
role in driving economic 
and social development 
across the region

More than  
30 million 
individual policies

Paid 13 million 
benefits during
 2017

Ranked MDRT’s #1
 multinational 
worldwide1 

The world’s  
2nd largest2 life 
insurer

More than  
16 million group 
scheme members

Total sum 
assured of over 
US$1 trillion
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OUR STRENGTH
Philam Life was conferred the 2017 Excellence 
in Education Award by LOMA for exemplary 
performance in training insurance professionals. 
Philam Life led among 1,200 LOMA-member 
companies by being on its 15th-year win.

Philam Life is ranked second among other life 
insurance companies, and ranked #51 among 
the biggest corporations in the Philippines, 
based on BusinessWorld’s 2017 report on the 
Top 1000 Corporations in the Philippines.

Philam Life has received 11 Platinum and two 
Gold Trusted Brand awards from 2004 to 2017 
from Reader’s Digest Asia, based on consumer 
surveys measuring trustworthiness, credibility, 
quality, value, understanding customer needs, 
innovation and social responsibility.

Philam Asset Management Inc. was awarded the 
Fastest Growing Asset Management Company in 
the Philippines by Global Banking and Finance 
Review, as well as the Top Investment House 
(Asian Currency) by Asset Magazine in 2017.

In 2013, Philam Life was recognized as the top 
performing company in the AIA group by winning 
two prestigious awards -- the AIA Premier 
League Cup and the AIA Champions’ League 
Cup for achieving the highest sales growth over 
target for the year.

In 2008, Philam Life was recognized by the 
Philippine government, through the Overseas 
Workers Welfare Administration, for its 
outstanding programs for Overseas Filipino 
Workers.

Philam Life received the Presidential Citation 
from the Philippine government for its 
contribution to nationbuilding (1994).

Philam Life was given the prestigious Asian 
Management Award for two consecutive years 
(1991 to 1992) for strong performance in General 
and Financial Management.

For over seven decades now, Philam Life has 
been keeping its promises to its customers and its 
shareholders. 

We have been rewarded many times, through 
recognition from the Philippine government, from the 
business community here and abroad, from our peers 
in the industry, and through the continued trust of our 
policyholders. 

As part of the AIA Group, we share a network of trust 
that has been painstakingly built across several 
countries over many decades. We remain strong and 
steadfast in our commitment, so that those who rely on 
us can enjoy better lives.

PHILAM LIFE AT A GLANCE

The Philippine American Life and General 
Insurance (Philam Life) Company is the 
country’s premier and most trusted life 
insurer for over seven decades now. We 
focus our knowledge and experience on 
the Philippines and, as part of the AIA 
Group, are strengthened by their presence 
in the Asia-Pacific region. 

Our vision is to be the undisputed leader 
in life insurance and wealth management, 
driven by our mission of helping Filipinos 
achieve financial security and prosperity 
with a Philam Life policy in every 
household. 

We promise to make a positive difference 
by empowering Filipinos to live healthier, 
longer, and better lives by putting their 
needs at the center of everything we do.

PHP1.39 
billion in 
capital for its 
life insurance 
license

Excess capital 
6x the amount 
set by the 
Insurance 
Commission

Over 4,000 
group policies 
issued

PHP500 
million in 
capital for 
its non-life 
insurance 
license

Over 
2,200,000 
insured group 
members

Almost 
8,000 agents 
nationwide

Over 500,000 
individual 
policies
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OVERVIEW

To our valued shareholders,

The year saw a host of milestones for Philam Life as we ventured 
into our 70th year with a refreshed focus: to empower Filipinos to 
live healthier, longer, and better lives. Pivoting to this direction, we 
were able to transform ourselves and reinforce our position as the 
foremost creator and innovator in the insurance industry today. We 
continue to be stronger than ever as reflected in our steady growth 
and market-leading performance for the past year.

We continued to deliver positive results with our Gross Premiums 
reaching PHP19.9 billion, a robust 12% growth over our performance 
the previous year. Our Variable Universal Life (VUL) business 
continues the positive trend with a 14% increase from the previous 
year at PHP13.1 billion, while the VUL renewals for Regular Pay 
Premiums reached a 43% record growth at PHP7.3 billion. Meanwhile, 
we remain strong with our Total Invested Assets at PHP249 billion, 
while our Investment Income net of investment expenses amounted 
to PHP12.0 billion. 10% up from last year’s PHP14.9 billion was 
our Net Insurance Benefits, which came in at PHP16.4 billion. Our 
shareholder’s Equity Balance remained strong at PHP78.6 billion, 
higher than last year’s PHP72.2 billion. Our key metrics remained 
positive, and ending the year with our Net Income at PHP6.1 billion.  

The celebration of our 70th anniversary year marked the start of 
Philam Life’s strategic shift into the wellness space with the launch of 
the #LiveBetter campaign. #LiveBetter puts customers at the center 
of Philam Life’s business, with the intention of helping them bridge 
the gap between where they are and what they want to achieve with 
regards to their health and current lifestyle. 

At the heart of #LiveBetter is Philam Vitality, our wellness 
program that encourages Filipinos to take charge of their overall 
health. Recognizing that our customers have different needs at 
different phases of their life, we developed three Vitality-powered 
programs under the Active Series: Active Health Invest Plus, Active 
MoneyWorks, and Active Family Provider. These new products seek 
to help our customers prepare for their future by taking a holistic 
approach to wellness, empowering them to live better lives. 

Our Agency Channel continued to deliver strong results, with a 
substantial increase in new recruits for 2017. MDRT count was also 
positive, contributing to AIA’s headcount that pushed it to number one 
in MDRT membership worldwide. Advisor activation went up versus 
previous year, with Active New Advisor count achieving double digit 
growth within the same period. 

BPI-Philam Life Assurance Corporation (BPLAC), our joint venture 
with the Bank of the Philippine Islands (BPI), remains the leading 
bancassurance company in the country, hailed as the Philippines’ 
Best Life Insurer for 2017 by World Finance. BPLAC was recognized 
for its customer-centric business model, and its extensive product 
offerings with Philam Vitality at the core. Among these offerings 
were the Wellness Series products launched in October 2017, and 
included Critical Care Plus and Critical Care Max (for health), Life 
Ready Plus and Build Estate Plus (for protection).

Another milestone that BPLAC marked this year was the opening of 
the VIBE Customer Service Center, its first customer service center 
launched in October in celebration of Bancassurance Month.

The Philam Asset Management Inc (PAMI), remained a multi-awarded 
subsidiary, receiving the Fastest Growing Asset Management 
Company in the Philippines and the Top Investment House (Asian 

Currency) awards from the Global Banking and Finance Review and 
the Asset Magazine, respectively. 

PAMI-managed funds also delivered in the awards front, with the 
PAMI Horizon Fund, Philam Fund, and the Philam Dollar Bond Fund 
recognized for their performance by the Philippine Investment Funds 
Association.

Corporate Solutions, who remained focused on the needs of corporate 
customers, delivered a strong finish, with thousands of policies in 
force, and more than 2.2 million group insured members.

Our IT and Operations Team continued to innovate to make customer 
transactions simple and easy. One of the key initiatives was the 
ePlan, the mobile enabled-customer self-service platform for real 
time transactions that was well-received by registered users. 

The revitalization efforts for our Customer Service Centers and Agency 
Offices continued, with convenient digital platforms to ensure that 
we are able to deliver service with ease. Touchpay Payment Machines 
were also launched nationwide, an initiative that allowed customers 
to pay conveniently 24/7 even on holidays.

This year, we strengthened our commitment to nation-building by 
supporting the local capital markets and making sound investments 
in infrastructure that create growth opportunities locally. Back in July, 
we opened the doors of our new regional office, Philam Life Tower 
Cebu. Its structurally reinforced and energy-efficient design earned 
several accolades from the Property Guru Philippines Property 
Awards, including Best Office Landscape Architectural Design, highly 
commended for Best Green Development, Best Office Development 
and Best BPO Office Development. Since its inauguration, the tower 
has become a symbol of our commitment to invest in the economic 
progress of the region, broadening our reach to provide better access, 
convenience, and quality service to our customers.

2017 also marked Philam Foundation’s 20th year of doing good in 
the community. The Foundation’s establishment was borne out of 
Philam Life’s serious intent to be a good corporate citizen and fulfill 
our social responsibility to the community. One of its core programs, 
the Philam Savings and Values Education Sessions (Philam SAVES), 
continues to teach financial literacy to children and their parents, 
working towards the goal of educating 2.5 million children in five 
years.

Through the Foundation, we were able to continue our health-
oriented philosophy with the Alliance for the Philippines’ Health and 
Advocacy (ALPHA) consortium, in partnership with the Philippine 
College of Surgeons (PCS) and Philippine College of Physicians 
(PCP). Launched in December 2017, ALPHA was created to address 
the health challenges faced by Filipinos through data-driven and 
evidence-based health advocacies and projects. 

As we look forward to the next 70 years, we see ourselves solidifying 
our leadership position in risk protection, and also making our mark 
in the health and wellness space. I would like to express my gratitude, 
on behalf of the Board, to the Philam Group employees, our Financial 
Advisors, stakeholders and partners, for their dedication in helping 
us fulfill our commitment to helping Filipinos live healthier, longer, 
and better lives. 

Ariel G. Cantos
Chief Executive Officer

MESSAGE FROM
THE CEO

MESSAGE FROM THE CEO



FINANCIAL HIGHLIGHTS

Revenue
Gross Premiums for the year reached PHP19.9 billion, 
representing a robust 12% growth over last year.

Variable Universal Life (VUL) business continues to soar 
high at PHP13.1 billion, 14% higher versus previous year.  
Its VUL renewals for Regular Pay Premiums reached a 
record-high of PHP7.3 billion, posting a 43% growth.

Investments
Total Invested Assets 
stood at PHP249.0 
billion, while 
Investment Income net 
of investment expenses 
amounted to PHP12.0 
billion.

Shareholders’ 
Equity
Shareholder’s Equity 
balance remained strong 
at PHP78.6 billion, higher 
than last year’s PHP72.2 
billion.

Policy Benefits
Net insurance benefits 
totaled PHP16.4 
billion, 10% up from 
last year’s PHP14.9 
billion.

Net income
Net Income for the 
year amounted to 
PHP6.1 billion.
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REAL LIFE HEROES

“Kahit anong dami ng investments mo, at the end of the day 
pag hindi ka healthy balewala lahat yun. In order for us to 
enjoy the fruits of our labor, mas mahalaga yung health more 
than the wealth. So as an ambassador I tell my clients na we’re 
not just your financial partner but also your health partner 
that will help you, inspire you to live a longer, and better life.”

“40 years na ako sa Philam Life pero hindi pa ako titigil dahil 
ang mission ko, ang passion ko, is to reach out to as many 
people as I could reach. I believe in what I do. I help them para 
whatever comes protektado ang pamilya nila.”

PHILAM LIFE REAL LIFE HEROES
AIA Group Limited, Philam Life’s parent company, believes that ordinary people are more than capable of going 

above and beyond the call of duty to help others.  In 2015, they launched the first-ever AIA Real Life Hero Awards, a 

conglomerate-wide search for outstanding financial advisors of the AIA group of companies. This year, Philam Life had 

another AIA Real Life Hero winner with Thaina Hernandez’s inclusion in the ten finalists.

Jerome de Castro

2017 AIA Real Life Hero Nominee 

Regan Financial

Clara Paras
2017 AIA Real Life Hero Nominee 
Paras Associates

Thaina Hernandez

2017 AIA Real Life Hero Award Winner 

Nueva Ecija-Berber Agency

“Life is short” sabi nga nila. Gusto ko during my 
lifetime may nagawa akong maganda 
para sa kapwa ko. And ang pinakamabilis para 
magawa ko yun is through corporate solution. Kasi sa 
corporate solution, kung ang isang kumpanya maraming 
empleyado, maraming tao na akong natulungan. Sa 
isang account maraming buhay na akong na-secure.”

LIVING THE EXTRAORDINARY LIFE
Philam Life develops individuals who are able to put the welfare of others before their own. By providing Financial 

Advisors the training and tools they need to become the best at what they do, others also benefit from their world-

class professional financial counselling.
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Philam Life’s Agency Channel remains a strong distribution platform of the company. Financial Advisors are trained 

at the start of their careers to give sound financial advice to potential customers. This builds a strong foundation of 

meaningful relationships with customers as they go through each life stage.

Financial Advisors are the face of the company to customers. Great importance is placed on their development to 

ensure that they are equipped with knowledge and the appropriate tools when they meet with customers. The Premier 

Academy established a systematic development program for Advisors, grooming them from Day 1 of their careers, and 

supports them until they become part of the elite group of Million Dollar Round Table (MDRT) –the standard for top 

financial planners all over the world.

The support given to MDRT development was further strengthened, with clubs instituted to encourage potential MDRTs 

to elevate their performance and become part of the group. Local MDRT echoing sessions were also launched in key 

areas of the country. Sustained as part of the holistic development platform for MDRTs were the bespoke training 

programs, regular mentoring opportunities, exclusive access to client seminars, and differentiated service standards 

resulting in a positive increase in MDRT membership by year end.

Quality recruitment remains one of the key focus of the company. Philam Life strongly believes in recruiting full-

time advisors that will further increase value to customers. The Shift to Entrepreneurship Program (STEP), a program 

launched in Manila the previous year, was expanded to Cebu. The Career Agency Development Program (CADP), on 

the other hand, was launched in Davao in the third quarter, offering high potential fresh graduates and early career 

starters a structured skills-based training and comprehensive program.

AGENCY DISTRIBUTION

Philam Life and AIA Group executives honored top Philam Life Agency Manager Anna Blanco (fourth from right) at the 2017 President 
Club Incentive Trip held in June 2017 in Miami, Florida.

Qualifiers of the 2017 Premier Icon Incentive Trip in Cape Town, 
South Africa in July 2017.

Top Agency Leaders and Financial Advisors were recognized at 
the 2017 Premier Agency Awards: A CeLAbration of Excellence 
held at the Marriott Hotel in March 2017.
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CORPORATE SOLUTIONS

Corporate Solutions (CS) kept its focus on creating a better and more efficient customer experience for its group and 

credit life customers for 2017. Customer focus, together with a strengthened relationship with the agency force and 

other distribution partners, drove the group to achieve another successful year with over 2.2 million group insured 

members.

Digitalization gave CS an opportunity to create innovative solutions that will benefit group clients. As part of the 

continuous improvement of its operational policies,  a version of the interactive Point-of-Sale (iPoS) used for individual 

clients, called the CS iPoS, was customized to deliver the same ease and functionality to group and credit life customers. 

Through this application, the closing of new business sales were facilitated faster and easier. 

Other functions that were made possible by the CS iPoS include e-Application of group packaged products, 

e-Submission of documents from anywhere in the country, and auto-generation of group policy numbers.

For the agency sales channel, a series of roadshows in key cities nationwide were held to provide market updates on 

employee benefits and credit life, as well as introduce the latest process improvements in CS.

 

The Elite Planner’s Club, launched in 2016 in alignment with the AIA Group Elite Planner’s Club, lived up to its purpose 

of developing a first-rate sales force in selling employee benefits. Exclusively for CS-producing advisors, the production 

alone of the Elite Planners made a significant contribution to the agency sales team’s total annualized new premium 

(ANP) for the year, pushing the team to go beyond its total target for producing advisors.

 

Institutional distribution partners were also instrumental in helping CS increase their production and surpass their 

2016 target, most of which came from voluntary accounts across various product lines– from micro insurance to 

employee benefits. 

 

The Credit Life team, on the other hand, continued their successful run as they closed an account with one of the 

biggest real estate developers in the country.

The Agency recognizes the importance of advisor activation as a key element to achieve success. Activation programs 

were launched for tenured advisors and new recruits throughout the year. The double digit growth that the company 

achieved in 2017 was driven by the company’s quality recruitment and advisor activation.

To achieve sustainable growth, the company supports the development of its leaders who bring with them quality 

new recruits to the company. The competencies and skills of Agency Leaders are continuously enhanced through 

comprehensive skill-based training and embedding best practice activity management systems. Programs that were 

designed to identify potential leaders were strengthened while new programs that guided the development of a 

candidate leader to an experienced leader were launched.

Part of leveling up the way Financial Advisors conduct their business is to make sure that they have the right tools and 

an environment conducive for doing business, as well as learning and development. The market-leading interactive 

Point-of-Sale (iPos) was further enhanced to address the needs of advisors. Forms were simplified and integrated, 

more products were added, and e-payment was made available, making it easier for advisors to close a sale. 73 Agency 

and Customer Service Center offices were transformed with the aim of providing a modern and energized environment 

to Financial Advisors and customers across the country. Modern work facilities were installed for a vibrant environment, 

encouraging Agency Leaders and advisors to use these offices for meetings and trainings, inspiring and motivating 

them to deliver service that will exceed customer expectations. 

Philam Life executives joined the Gold Elite Planners from Del Mundo Associates at the 2017 Elite Planners Club Recognition Night.

Pthilam Life MDRT Qualifiers at the 2017 MDRT Annual Meeting 
held in Orlando, Florida in June 2017.

The Philam Life Agency kicked off the second half of the year at the 2017 Mid-year Agency Sales Rally in Marriott Hotel last June.

Philam Life CEO Aibee Cantos rallied the Visayas-based Financial 
Advisors at the Philam Strong, Transformational Recruitment 
Summit held in January 2017 at the Marriott Hotel in Cebu.
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PHILAM VITALITYMARKETING

BRANDING AND COMMUNICATIONS

2017 was a banner year for Philam Vitality which saw a phenomenal increase in its membership base. The remarkable 

growth was spurred by the rising awareness among Filipinos on the need for preventive health care, which fits the 

value proposition of Philam Vitality of rewarding its members for making healthy choices.

Staying true to its brand promise of helping Filipinos lead healthier, longer, and better lives, Philam Life and its 

bancassurance channel, BPI-Philam launched seven new Vitality-integrated products that combined the elements of 

financial security, protection and wellness. The Vitality-infused insurance products provided access to a wide-range 

of rewards partners and online tools for total wellness. 

To further enhance its member benefits, Philam Vitality introduced Philippines Airlines as its newest airline partner 

in October where members can enjoy as much as 35% off on airfare to local and international destinations. Philam 

Vitality continues to expand its suite of rewards with the addition of other partner brands and branch network in 2018.

This year, Philam Vitality also introduced the concept of active rewards to its members and the general public through 

Vitality Active, a free wellness mobile app that allowed users to track their weekly fitness goals and daily progress, 

and connected them to communities that encouraged them to achieve their health goals. Members who achieved 

their fitness targets for two consecutive weeks enjoyed rewards in the form of digital vouchers from SM Cinema, SM 

Bowling, SM Skating, Globe Telecom, Touch Mobile, Lazada, GrabCar, and Agoda. 

On the distribution side, agency was equipped with different sales tools that aided them in promoting health and 

wellness through product and role-play videos. A series of Vitality learning sessions were done with agencies 

nationwide to strengthen their knowledge about the program. To explain more about the Philam Vitality journey, the 

how-to tutorial video was released to the advisors and the general public which are accessible in Philam Life-owned 

digital assets.  Philam Vitality continued to promote living healthier, longer and better through different features in 

social media and events. 

For bancassurance, key to the success of Vitality was the BPI management and employees fully embracing the 

wellness program through the nationwide Wellness Fests.  Strong sales support were also developed supplemented 

by a defined training program. 

By end 2017, over 3,000 Financial Advisors and Bancassurance Sales Executives have become strong advocates of 

Philam Vitality and have sold a Vitality-integrated product.

As Philam Life celebrated its 70th anniversary, it shifted its strategic direction to strengthen the brand and become 

more relevant to customers, at the same time making a difference in the lives of Filipinos.

The year saw Philam Life moving into the wellness space with its brand promise of helping Filipinos live healthier, 

longer, and better lives. At the core of the new brand proposition is Philam Vitality, the company’s wellness program that 

helps encourage the right behavior by incentivizing customers with rewards for knowing and improving their health. 

With a lot of players in the industry positioning itself in this space, Philam Vitality remains a strong differentiator, as 

the only actual tool in the industry that helps customers achieve wellness.

Philam Life’s refreshed brand proposition was communicated in both messaging and execution, from vibrant and 
youthful visuals to various health and wellness events held around the country. 

This year, Philam Life launched its newest brand ambassadors who embody what it means to live better: Solenn 
Heussaff, Mond Gutierrez, Nico Bolzico, and Wil Dasovich, together with powerhouse athletes Alyssa Valdez and Mika 
Reyes. With their support and presence in the company’s campaigns and events, they inspired Filipinos to take the 
first step to start living better.

The company launched the #LiveBetter Expo in malls nationwide towards the latter part of the year, taking consumers 
through an experiential journey of the brand’s four key pillars of fitness, food, wellness, and financial health. Together 
with various partners, consumers were treated to health and wellness-oriented offerings and activities that inspired 
everyone to live a healthier and more holistic lifestyle.

On the digital front, Philam Life utilized the significant potential of its social media properties to generate awareness 
and contribute to efforts to solidify its new positioning. By exploring various content formats and platforms, the 
company was able to drive reach and engagement among its target market. 

PR was another medium used to create awareness and communicate corporate messages of the company. Media 
briefings were conducted throughout the year to announce company milestones, specifically the Vitality app launch, 
the #LiveBetter brand refresh launch, the business media round table which included AIA Group Chief Executive and 
President Ng Keng Hooi and AIA Regional Chief Executive Jacky Chan in the panel, and the regional press discussions 
in Cebu and Davao to contextualize the #LiveBetter Wellness Expos to the local press. These were supported with 
press releases to communicate the key messages of the company.

Through its omni-channel approach, the company was able to generate talkability and awareness for the brand, 
reinforcing Philam Life’s new positioning in the industry. 

Philam Life Brand Ambassadors championed the #LiveBetter cam-
paign at the #LiveBetter Expo held in Glorietta Mall, Makati.

Philam Life Brand Ambassadors were joined by the Branding and 
Communications Team at the media launch of the #LiveBetter 
campaign.

Learning sessions on Philam Vitality attended by Financial Advisors from Cebu.
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CUSTOMER STRATEGY

At Philam Life, customers are at the center of the business, supported with the belief that a strong relationship is 

a unique, sustainable advantage.  In 2017, the Customer Strategy team defined and cascaded the customer value 

proposition of Philam Life–that of being a reliable and caring partner; providing personalized financial and wellness 

solutions to help customers live a better life.  This statement reinforces Philam Life’s commitment to its customers 

– partnering with them so that they will have the confidence to live every stage of their life to the fullest. Customer 

centricity has since been the mindset that resonates from senior management down to the different levels of the 

organization. 

To deliver on its customer centricity promise, the local executive committee, together with key senior executives across 

the Philam Group, worked together to define the Desired Customer Experience Journey. The Customer Centricity 

Committee, a cross functional team that delivers the voice of the customer across all touch points, was established to 

ensure the timely delivery of relevant programs, and resolution of key customer issues.  

Finally, to better anticipate and serve customer needs, Philam Life turned to analytics and insighting to fully 

understand them, their preferences, and motivations. Through segmentation, the team was able to identify the high 

value segments that Philam Life can prioritize with relevant proposition, communication, and sales tools in the years 

to come. 

PRODUCT DEVELOPMENT

Philam Life continues to drive innovation in the field of products and propositions to help improve the lives of Filipinos.

As part of the company’s brand promise of helping customers live healthier, longer, and better lives, the Active Series 

was launched. This is a new line of insurance products attached to the Philam Vitality program that was developed in 

response to the latest AIA Healthy Living Index survey which showed that health is a major concern among Filipinos 

but only half did something about it. The obvious customer need became a compelling reason behind the development 

of products that were attached to a program that not only addressed their financial health, but also looked after their 

overall wellness.

The Active Series offers customers the unique advantage of insurance benefits that can grow as they become more 

active and live a healthier lifestyle. They receive an upfront additional 20% insurance coverage on the first year of 

the plan once they avail of Philam Vitality, which can increase to as much as 50% in succeeding years. On top of that, 

they are further incentivized to continue with their healthy lifestyle through discounts and other rewards from Philam 

Vitality partners as they improve their health.

There are three products in the Active Series: Active Health Invest Plus, Active MoneyWorks, and Active Family 

Provider. Active Health Invest Plus provides customers with comprehensive health and accident coverage while 

building funds for future healthcare needs. It also has life insurance coverage that ensures protection for loved ones 

in case something untoward happens.

For those who want to grow their investment for retirement or address other long-term financial goals, Active 

MoneyWorks is the savings and wellness product with a high growth potential, strengthened with life insurance 

coverage.

The last in the Active Series, Active Family Provider, was created to address the needs of young couples about to start a 

family, who now have more responsibilities as they transition to a new life stage. It is a protection and wellness product 

that helps customers protect themselves and their family’s future without worrying about paying for a long period of 

time as their life insurance benefit grows.

Thousands of new Active Series customers started their journey to living better in 2017. Products powered by Philam 

Vitality and other new-to-market products will continue to be introduced in response to changing and varied customer 

needs in the future.

Information Technology is a key enabler to achieve operational efficiency and increased productivity. In line with the 

strategic goal of providing customers with a seamless journey, digital tools were utilized to create and improve access 

points to address their needs more effectively.

New systems were launched in support of e-Collection through the Payment Gateway and eADA Enrolment through 

the iPoS to provide customers with convenient means to facilitate their transactions.

New modules for the Agency Interactive Mobile Office or the iMO were also launched to equip the Agency Sales 

Workforce with better tools to help customers find the right products that will address their needs. Three modules 

were launched – Leads and Campaigns, Business Planner, and Role Play. The Leads and Campaigns module enables 

Leaders to encourage their Agents to use the iPad to track and manage their activities, while the Business Planner 

module provides a summary dashboard to both Leaders and Agents to help them manage their business more 

effectively. Lastly, the Role Play module gives Agents and Agency Leaders the capability to upload learning videos on 

how to engage with customers more effectively.

The process of gathering customer information was streamlined by giving distribution channels and sales staff access 

to a distribution portal, which reduces the need for them to contact the frontline staff for information. This resulted in 

shorter waiting time for customers and more efficient servicing.

INFORMATION TECHNOLOGY

The Active Series products launched in 2017 powered by Philam Vitality.
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The strategic focus on digitizing current operations to meet the operational goal of paperless transactions is central in 

providing customers and the Agency Sales Workforce with more consistent and accessible services.

A key objective met in 2017 was to provide personalized, convenient, fast, and simple servicing channels to all 

customers. Following the launch of ePlan, the industry-leading, mobile-enabled customer self-service platform for 

real life transactions, the activation rate of registered users increased, resulting in significantly higher participation 

than the industry standard. In addition to the utilization of ePLan, the Credit To Account/ Pick Up Anywhere (CTA/

PUA) facility continues to provide a convenient way to claim and receive policy benefits. This facilitates the automatic 

crediting of benefits to the customer’s bank account, allowing them to claim their benefits in any BPI branch nationwide.

Another notable accomplishment for the year is the continued success of the Customer Service Center (CSC) Lead 

Referral System to increase the Customer Service Officer interaction with existing customers – particularly walk-in 

customers via lead referrals. This resulted in better collaboration between the CSCs and the Agency Sales Workforce 

as they turn over the leads to the advisors, with agency activity ratio via referrals continuously increasing.

In line with the revitalization initiatives of Philam Life, the CSC and Agency Office transformation was pioneered in 

over 90 branches and offices in the country. Modern, state of the art customer service offices located in key cities 

were launched, with digital platforms fully utilized to ensure convenience, at the same time reinforcing the refreshed 

brand of the company. To date, the transformation of six Flagship Offices, 24 Digital CSCs and 35 Customer Nooks in 

the Philippines have been successfully completed.

Philam Life has also launched the Touchpay Payment Machines as an additional payment channel for the convenience 

of customers and advisors. The machine accepts payments without the need to queue, widely benefitting the Agency 

Customers Nooks that lack cashiering services. This also provides customers the convenience of readily available 

payment facilities 24/7, contributing to the over-arching goal of the company to deliver the best experience to 

customers.

INSURANCE OPERATIONS OUR PEOPLE

“I GROW PROFESSIONALLY AND PERSONALLY DURING MY TIME IN PHILAMLIFE”

Philam Life’s culture is shaped by its leaders who embrace the three essentials of leadership – Clarity, Courage, and 

Humanity. Leaders should possess (a) clarity of vision, purpose and business direction, (b) demonstrate courage in 

their actions, and (c) consider the human element in everything they do because the insurance is a people business.

 

When these elements are brought to life every day, Philam Life employees experience a high-performing culture that 

cares and respects its people. 

Philam Life subscribes to a comprehensive and holistic development in the belief that each employee can make a 

difference. The organization’s holistic development opportunities ensure a proportionate way for employees to make 

the best out of their learning journey

2272 99%

2145
LUZON

MINDANAO

3%

94%

3%

VISAYAS

57

70

PHILAM GROUP
EMPLOYEES 
NATIONWIDE

EMPLOYED
FULL-TIME

CONTRACT TERMS

852
FEMALE

1420
MALE

Employee Category
as of end-2017

Senior Management
Middle Management
Junior Supervisory
Rank and File

Female
Number  Percentage

5

257

4

1154

6

168

7

671

0%

18%

0.28%

81%

1%

20%

0.82%

79%

Male
Number  Percentage

63% 38%
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Philam Life has an array of Core Programs that aim to address the needs of different segments of the employee 

workforce, targeted for Individual Contributors, People Managers and Senior Leaders in the organization.  Below are 

the programs implemented by the organization to support the different developmental needs of its employees:

The organization help employees develop their skills and capabilities to succeed in their role in the company, and 

achieve personal and professional growth.

NEW EMPLOYEE ORIENTATION PROGRAM

THE AIA MANAGER PROGRAM 

PEOPLE MANAGER ACCELERATOR PROGRAM (PMAP)

PERFORMANCE DEVELOPMENT DIALOGUE SERIES

THE AIA MANAGER AS COACH PROGRAM

ENTERPRISE LEADERSHIP PROGRAM

YOUR ROLE IN SAFEGUARDING AIA’S INTEREST

MANAGER BASE CAMP

THE BEST OF ME PROGRAM

A two-day program for all new joiners to understand the organization’s Vision, Mission, and Strategic Priorities, 

including other employee essentials that are unique to working in Philam Life and how these contribute to the brand’s 

promise. 

A three-part series that equip and empower people managers to bring out the best in their teams, to build a culture 

that not only values performance, but also respects and cares for employees.

A structured and modular program designed to build on existing programs to provide people managers with a 

comprehensive development journey. This focuses on four core skills that are essential for all people managers in AIA.

A three-part session that provides clarity on what is expected and the progress made to help employees become 

aware of how they contribute to the organization’s shared success. 

A flagship senior development program that refines the senior leaders’ leadership style and empowerment of teams 

through coaching, and developing effective working relationships. 

An executive development program that is designed to help the senior leadership team embrace the AIA Operating 

Principles and Leadership Essentials, as well as achieve the Propel ambitions.

Philam Life regularly updates its employees about various learning and development opportunities through varied 

internal communications channels. The organization values its people and is committed to help employees develop 

their skills and capabilities to succeed in their role in the company, and achieve personal and professional growth. 

An eLearning course that increases employee’s awareness in critical regulatory issues and conduct that are key to 

preserving the brand image, reputation, and transparency of the organization.

A one-day program designed to equip people managers with core knowledge and practical tools to carry out team 

performance, developing and engaging teams, and safeguarding AIA’s interest. 

A one-day program that helps individual contributors understand themselves and others, and why empowerment is 

important across all levels in the Philam Group and AIA.

10% LEARNING SESSIONS

70% ON THE JOB EXPERIENCE

20% FEEDBACK LEARNING

Workshops, eLearning courses, certifications, and training programs can help bridge the gap in the team members’ skills 

and capabilities.

The best learning opportunities come from providing employees on-the-job experience such as experiential learning, new 

project exposure, and job rotation and mobility to broaden their perspective and support their career aspirations. 

Peer learning is an effective way for employees to learn from others. As a company, it is critical that coaching is integral to 

a manager’s development of their teams. In addition, peer learning can be obtained through conferences, company events, 

networking opportunities, and regular team meetings where they can share their thoughts and suggestions. The opportunity 

to learn from other company leaders are available through the Mentoring Program. 
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PROMOTING HEALTH AND WELL-BEING

REWARDING PERFORMANCE

Philam Life explicitly discloses the health, safety, and welfare policy for its employees through the AIA Code of Conduct 

and Physical Examination Policy. The company is committed to conducting business in a manner that protects the 

health, safety, and security of its employees and customers.

Philam Life espouses living better, empowering people to take charge of their health so they can live healthier, longer 

and better lives. Similarly, Philam Life applies the same philosophy with its employees, which is why the Company has 

implemented a broad range of initiatives that encourage them to embrace total wellness. 

Every year, employees are asked to undergo an annual physical exam, which is complemented with wellness programs 

spread throughout the year, including Flu Vaccination, Blood Donation Drive, and Zumba Fridays. Friendly competition 

through sports are encouraged through company-sponsored tournaments such as Badminton, Basketball, Bowling 

and Volleyball, promoting an active lifestyle and a culture of collaboration & teamwork. Medical benefits offered to 

employees include a group life insurance, a health care plan, and an in-house clinic to provided immediate medical 

assistance.

Philam Life’s Rewards Philosophy is built upon the principles of providing an equitable, motivating and market-

competitive remuneration package that fosters a strong performance-oriented culture. Its strong pay-for-performance 

culture is aligned with the operating philosophy of doing the right thing, in the right way, with the right people. It aims 

to ensure that individual rewards and incentives relate directly to the performance of individuals, the functions in 

which they work, and the overall performance of the business. 

Philam Life strongly believes in making the employees stakeholders in the company through the Employee Share 

Purchase Plan (ESPP). To provide an attractive scheme and encourage employees to become AIA shareholders, the 

company awards one matching restricted stock purchase unit at the end of the vesting period for every two shares 

purchased.

Middle Manager

New Employee
Orientation Program 

(NEOP)

AIA M1

AIA M2

External

No. Of Employees

58

66

9

16

Hours

8.5

17

17

8.5

Total Hours

493

1768 15.92793

1122

153

16

Senior

New Employee
Orientation Program 

(NEOP)

DDI Workshop

AIA Manager 1

AIA Manager 2

MAC

Enterprise Leadership
Program (ELP)

MANCOM Pitstop

No. Of Employees

1

60

107

14

3

13

60

Hours

17

8.5

17

17

25.5

25.5

24

Total Hours

17

510

4432 25.03955

1819

238

76.5

331.5

1440

8.36

2017 EMPLOYEE TRAININGS/PROGRAMS

Individual Contributor

New Employee
Orientation Program 

(NEOP)

Life Office Management 
Associate (LOMA)

Best of Me (BOM)

Excel

Project Management

External

eLearning

No. Of Employees

639

300

243

100

50

29

2037

Hours

17

8.5

8.5

8.5

8.5

17

1

Total Hours

10863

2550

19283.5 8.358691

2065.5

850

425

493

2037

8.36
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MANAGEMENT TEAM

Ariel Cantos

Chief Executive Officer

Joseph De Dios

Chief Risk Officer

Gigi Pio de Roda

Chief Operations Officer

Carla Domingo

Chief Legal Officer and 

Corporate Secretary

Arleen May Guevara

Chief Investment Officer

Eric Nicdao

Chief Agency Officer

Anna Villamor

Chief Human Resource Officer

Leo Tan

Chief Marketing Officer

Ferdinand Berba

Director of Strategic Initiatives

Surendra Menon

Chief Executive Officer, BPI-Philam

Gary Ogilvie

Chief Financial Officer
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The joint venture between Philam Life and the Bank of the Philippine Islands, BPI-Philam Life Assurance Corporation 

(BPLAC) remains the largest bancassurance operation in the Philippines. In 2017, BPLAC was awarded the “Best 

Life Insurance Company in the Philippines” by the international publication, World Finance, for its extensive product 

launches and platform innovations, as well as its customer-centric approach. It also shifted the conversation from 

financial protection to total wellness, with efforts focused on campaigns and customer engagement.

BPLAC launched two new products and a suite of four plans newly-integrated with Philam Vitality to address 

customers’ needs at every life stage:

Wellness Series

The focus on total wellness for customers is embodied in the launch of the Wellness Series – a set of four products

 integrated with Philam Vitality. With Philam Vitality embedded in the products they purchase, customers are

 supported in their pursuit for total wellness, helping them live healthier, longer and better lives.

The Wellness Series is available with any of the four policies: Life Ready Plus, Critical Care Plus, Critical Care Max,

 and Build Estate Plus. 

Life Ready Plus

The unit-linked product helps millennials look out for their health with comprehensive insurance coverage while

 helping them build an emergency fund for the future. Life Ready Plus encourages Filipinos to live bolder knowing

 that they and their loved ones are protected while they live the lifestyle they want to have.

Preferred Life Plus 

Preferred Life Plus is a variable life product that gives customers high protection coverage and death benefits at

160% of the single premium.

The “Win The Moment” campaign was launched in 2017 to help BPLAC customers become the best versions of 

themselves through healthy living, so that they can continue taking care of their loved ones. This campaign included 

customer engagement activities, digital marketing efforts, and on-ground and in-branch activations. The downloadable 

trial version app of Philam Vitality Active was also released during this campaign, encouraging users to take their first 

step toward healthy living. Aligned with Philam Life’s #LiveBetter campaign, Win The Moment sought to empower 

Filipinos to take important steps toward total wellness. 

WIN THE MOMENT

BPI-PHILAM LIFE ASSURANCE CORPORATION (BPLAC)

Bancassurance Month was celebrated in October, reintroducing BPLAC as the customers’ intuitive and trusted partner 

in financial planning and future protection. BPLAC’s first-in-the-country customer service center, VIBE, also opened 

its doors and was attended by various VIP and media guests. 

Healthy living was emphasized to BPLAC’s customers by holding over 100 in-branch Zumba sessions for the entire 

month with thousands of BPI clients in attendance. The Vitality campaign and selling of Vitality-integrated products 

were also boosted with the offer of bancassurance merchandise and additional tokens in over 800 BPI branches.

At the close of the year, BPLAC was able to successfully deliver its key message through its various initiatives—that 

every moment in life is winnable when you are healthy and worry free.

 

BANCASSURANCE MONTH

PAMI is one of the largest asset and wealth managers in the Philippine mutual fund industry with more than PHP64 

billion assets under management as of December 2017. PAMI is a leader in asset management in the Philippines, 

managing nine funds from different asset classes for different client risk appetites.

PAMI ended the year with multiple awards such as the Fastest Growing Asset Management Company in the Philippines 

from the Global Banking and Finance review, a leading online and print magazine based in the United Kingdom. PAMI 

also garnered a spot in the “Top Investment House (Asian Currency)” for the Philippines for 2016 from the Triple A 

Awards of the Asset Magazine, a financial magazine for Asia’s decision makers.

Locally, PAMI boasts of its award winning funds such as the PAMI Horizon Fund (PHFI), Philam Fund (PFI), and Philam 

Dollar Bond Fund (PDBF) which were awarded for their performance by the Philippine Investment Funds Association 

(PIFA).

While the sales force remains strong comprised of 900 licensed Certified Investment Solicitors (CISols), PAMI 

continues to establish strategic partnerships and give importance to digital sales channels. To date, PAMI is proud to 

have 26 distribution partners including new online distributors like Seedbox, COL Financial, UniCap and Fundsmart 

that allow greater access to PAMI’s products.

PAMI kicked off a nationwide segmentation study in January with the goal of further enhancing customer experience. 

The study delivered key customer insight on the need to address financial inclusion, to which PAMI responded by 

lobbying to revise the minimum initial and additional investment amounts. This paved the way for the successful 

launch of the new lower entry amounts in September. With this revised scheme, PAMI experienced a double digit 

growth of new accounts from 2016 to 2017 as Filipinos of different income levels can now afford to start investing 

in any of the following six funds: PAMI Equity Index Fund (PEIF), Philam Managed Income Fund (PMIF), Philam Fund 

(PFI), PHILAM Bond Fund (PBF), and the PAMI Asia Balanced Fund (PABF) for as low as PHP1,000 and the Philam 

Strategic Growth Fund (PSGF) for PHP5,000.

PHILAM ASSET MANAGEMENT (PAMI)

One of the Wellness Fests Sessions held by BPLAC for BPI 
employees

BPLAC employees led the activities as part of the Win the Moment 
campaign.



32 PHILAMLIFE 2017 ANNUAL REPORT 33

BUSINESS REVIEW

Philam Foundation ended 2017 with 16 classrooms constructed and inaugurated in six provinces across the country 

through Philam Paaralan, its continuing program focused on the education sector that hopes to address the classroom 

shortage problem in the public school system. It builds classrooms in calamity stricken, as well as underserved and 

unserved areas, in the Philippines. To date, the program has built 133 classrooms nationwide with about 50 classrooms 

built in Typhoon Haiyan-affected areas alone. The Foundation will partner with various non-government organizations 

and private institutions to build its 31-classroom target for 2018.

For its 20th anniversary, the Philam Foundation began the implementation of two more programs that address issues 

that matter to the Philam Group: financial literacy and health, bringing life to the three pillars, Healthy, Wealthy, and 

Wise, that it will focus on for the succeeding years. 

Piloted in 2016 and launched this year, the Foundation’s financial literacy program, Philam Saving Awareness and 

Values Education Sessions (Philam SAVES), ended the year with 2,514 Grades 4 and 5 students, and 919 parents and 

teachers educated. Through the program, 180 financial advisors were engaged, with a total of 540 volunteer hours 

logged in. 

Its health-related program, the Alliance for the Philippines Health and Advocacy (ALPHA) in partnership with Philippine 

College of Surgeons and Philippine College of Physicians, rounded out the year with a memorandum of agreement 

signing to formalize the program’s launch. ALPHA is in support of “Live Better”, the company’s new brand positioning 

that brings it into the wellness sphere. It’s first initiative, ALPHA 1.0, supports the web-based cancer registry program 

of CARE Philippines to collect and analyze data from Filipinos diagnosed with cancer from various public and private 

hospitals nationwide.

At the celebration of its 20th Founding Anniversary, the Foundation received an institutional donation in the amount of 

PHP35 million from the Philam Group of Companies, represented by its Chief Executive Officer Aibee Cantos. This is to 

support the Foundation in implementing its programs for health, education and financial literacy.

PHILAM FOUNDATION

Vice President Leni Robredo (center), joined by the Philam 
Foundation Board of Directors, graced the Foundation’s 20th 
anniversary celebration.

Philam Foundation executives were joined by representatives 
from the Philippine College of Surgeons, the Philippine College 
of Physicians, and CARE Philippines at the formal launch of the 
ALPHA consortium.
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Philam Life confirms its full compliance with the Code of Corporate Governance. Its commitment to the highest 

standards of corporate governance is rooted in the belief that a culture of integrity and transparency is essential to 

the consistent achievement of its goals. Creating a sustainable culture, where trust and accountability are as vital 

as skill and the wisdom, steers the Board towards achieving long-term value for shareholders and customers, and 

strengthens confidence in the institution.

The Board of Directors exercises all the powers of the corporation, and all business conducted and all properties of the 

corporation are controlled and held by them. It is completely independent from management and major stockholders. 

It is accountable to the shareholders and as such, will ensure the highest standard of governance in running the 

Company’s business and setting strategic directions. The detailed roles and responsibilities are set forth in the By 

Laws and the Manual of Corporate Governance.

In 2017, the Board of Directors, through its Board Risk and Audit Committees, conducted a regular review of the 

Company’s material controls (including operational, financial and compliance controls) and risk management 

systems. The Board Risk Committee, the Audit Committee and the Board of Directors have declared their satisfaction 

and confidence on the Company’s internal controls and risk management systems.

Each of the independent directors meets the guidelines set in the Manual of Corporate Governance. None of the 

independent directors has any business or significant financial interest in the Company or any of its subsidiaries. They, 

therefore, continue to be considered independent.

The Board uses a transparent procedure for the election of directors. The Nomination and Governance Committee 

looks into the qualifications of directors and thereafter the Board deliberates on the recommendation of the Com-

mittee. At the stockholders meeting, the shareholders are duly informed by the Corporate Secretary of the qualified 

nominees and of the voting method and vote counting system. Each stockholder with voting privilege will be entitled 

to cumulate his vote in the manner provided by law. After the election process, the Corporate Secretary will count the 

votes and thereafter declare the duly elected members of the Board.

The Board meetings are on a quarterly basis unless a special meeting is necessary to discuss urgent matters. Minutes 

of meetings of the Board and all Committees are kept by the Corporate Secretary. Said minutes are open for inspection 

by the Board and Stockholders upon request. Board materials are sent to the members at least five business days in 

advance of the scheduled board meetings.

In addition to the regular meetings, the directors also engage in informal meetings on a quarterly basis to further 

discuss issues and strategies. Non-executive directors also find time to meet separately to discuss the business affairs 

of the Corporation. Independent Directors likewise regularly meet with management, the internal auditors, and the 

external auditors, separately, to ensure proper check and balance is achieved by the Corporation.

CORPORATE GOVERNANCE

ROLE  AND RESPONSIBILITIES OF THE BOARD

BOARD INDEPENDENCE AND DIVERSITY

ELECTION OF DIRECTORS

BOARD PROCESS
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skills, knowledge, and experience necessary in the effective performance of their functions as members of the Board.

It is the policy of Philam Life to adopt and comply with the provision of the Insurance Code (RA 10607) that states that 

no domestic insurance corporation shall declare or distribute any dividend on its outstanding stocks unless it has met 

the minimum paid-up capital and net worth requirements under the Code and except from profits attested in a sworn 

statement to the Commissioner by the President or Treasurer of the Company to be remaining on hand after retaining 

unimpaired the entire paid- up capital stock, the solvency requirements, the legal reserve fund required by the Code, 

the sum sufficient to pay all net losses reported, or in the course of settlement, and all liabilities for expenses and 

taxes. Any dividend declared or distributed by the Company shall be reported to the Commissioner within thirty (30) 

days after such declaration or distribution.

As provided in the Company’s  By-Laws, Article VII, Section 1, dividends shall be declared only from surplus profits and 

shall be payable at such time and in such amounts as the Board of Directors shall determine; provided, however, that 

no stock dividend shall be issued without the approval of the stockholders representing not less than two-thirds of all 

stock then outstanding entitled to vote at a general meeting of the corporation or at a special meeting called for the 

purpose. No dividend shall be declared that will impair the capital of the corporation.

The Company did not declare any cash or stock dividends for 2017.

*elected effective 01 June 2017
**elected effective 29 June 2017

***resigned effective 01 June 2017
****resigned effective 01 June 2017

To exercise its discretionary powers and management oversight of the Company, the Board of Directors sees to it that 

it meets on a regular basis as required by the law and Company   By-Laws. In all meetings, as provided by the Company   

By-Laws, the presence of four (4) out of seven (7) directors is necessary to constitute a quorum, and the affirmative 

votes of the majority of the directors present are required to decide a matter, except when the law or the   By-Laws 

require a higher number.

Before the start of the financial year, the Corporate Secretary advises the members of the Board of the schedules of 

their meetings, which may change subject to their availability and other reasonable circumstances. Board meetings 

are regularly set on a quarterly basis, while special meetings are called by the Chief Executive Officer, or as provided 

in the Company  By-Laws.

Five (5) days prior to the scheduled meetings, the Corporate Secretary sends to the members of the Board their 

respective meeting packs, which contains the Board and Committee meeting minutes, the management report and 

financial highlights, and other items that need action and approval of the Board.

For 2017, the Board of Directors had a total of seven (7) meetings, where the Board posted an overall attendance rate 

of 93.88%.

BOARD MEETINGS IN 2017

DIVIDEND POLICY

The Corporate Secretary provides the orientation for new directors to explain the organizational profile, charters,  By-

Laws, policies and procedures in the Company. A corporate governance seminar is also arranged for each director to 

ensure adherence to best practices on corporate governance.

The Board members are likewise encouraged to attend trainings and seminars to further develop and improve their 

ORIENTATION PROGRAM AND TRAINING

The Board has  established its own performance evaluation, the criteria of which are based on the Insurance 

Commission’s Circular on Corporate Governance. Every April of each year, the Board, as well as the Committees, 

conducts annual self-assessment of its performance, the results of which are submitted to the Nomination and 

Governance Committee and to the Board of Directors.

In the Annual Board Performance Evaluation Survey, the Board members are required to rate the performance of 

the Chairman, the CEO, the Board, and the Board Committees based on the standards and criteria provided therein. 

Among the criteria set include, but are not limited to, the following: the appropriateness of the Board’s composition; 

the directors’ skills, expertise, and their participation and contribution in the Board and Committee discussions; the 

working relationship among the Board, the Chairman, and the senior management; the overall performance of the 

Chairman, the CEO, the Board and the various Board Committees. In the Survey, the Board members are required to 

give the subject either an ‘excellent’; ‘consistently good’; ‘adequate’; or ‘needs major improvement’ rating. The directors 

are also required to provide other ideas and suggestions on how they could further improve the performance of the 

Board. After accomplishing the survey, the directors will submit the same to the Corporate Secretary, who will then 

consolidate and evaluate the answers and submit the results to the Nomination and Governance Committee for its 

approval. The results will then be reported to the Board for its notation.

For 2017, the Annual Board Performance Evaluation Survey was participated in by the members of the Board, where 

they registered an overall rating of “excellent”. This clearly exemplifies the effectiveness and competence of the Board 

of Directors. It also shows that the Board understands the objectives of the Company, as well as the major role it plays 

in the Company, to its shareholders and stakeholders.

PERFORMANCE EVALUATION

BOARD

ANTONINO AQUINO

JACKY CHAN*

ARIEL CANTOS

FRANCIS ESTRADA

DORIS MAGSAYSAY HO

PAUL LLOYD**

SURENDRA MENON***

JOAQUIN QUINTOS IV

GORDON WATSON****

23 January 2017
11 April 2017

26 April 2017  (Outgoing)
26 April 2017 (Organizational) 

25 May 2017
29 June 2017

10 October 2017

NO. OF MEETINGS HELD ATTENDED FOR THE YEAR 2017

7 MEETINGS
93.88%

7 MEETINGS 4 MEETINGS

2 MEETINGS 2 MEETINGS-

-

7 MEETINGS -

7 MEETINGS 4 MEETINGS

5 MEETINGS

6 MEETINGS -

-

-

1 MEETING -

1 MEETING

3 MEETINGS -

-

7 MEETINGS 4 MEETINGS 5 MEETINGS

4 MEETINGS4 MEETINGS -

4 MEETINGS
100%

23 January 2017
25 April 2017
27 June 2017

10 October 2017

AUDIT
COMMITTEE

5 MEETINGS
75%

17 March 2017
12 April 2017
02 May 2017
24 May 2017
21 June 2017

GOVERNANCE, NOMINATION & 
COMPENSATION COMMITTEE

MEMBERS
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BOARD COMMITTEES

Antonino Aquino    Chairman
(Independent Director)

Joaquin Quintos IV  
(Independent Director)

Francis Estrada  
(Independent Director)

Francis Estrada                 Chairman
(Independent Director)
 
Doris Magsaysay Ho 
(Independent Director)

Antonino Aquino 
(Independent Director)

Ariel Cantos 
(Executive Director)

Paul Lloyd 
(Non-Executive Director)

Jacky Chan    Chairman
(Non-Executive Director)

Ariel Cantos                                  Vice Chairman                 
 (Executive Director)

Antonino Aquino 
(Independent Director)

Francis Estrada   Chairperson
(Independent Director) 

Ariel Cantos 
(Executive Director) 

Antonino Aquino
(Independent Director)

Jacky Chan    Chairman
(Non-Executive Director)

Ariel G. Cantos 
(Executive Director)

Doris Magsaysay Ho  
(Independent Director)

AUDIT & RPT COMMITTEE

BOARD RISK COMMITTEE

EXECUTIVE COMMITTEE INVESTMENT COMMITTEE

GOVERNANCE, NOMINATION & COMPENSATION COMMITTEE

Mr. Jacky Chan is the Regional Chief Executive responsible for the Group’s 

businesses operating in Hong Kong and Macau, Singapore and Brunei, Indonesia, 

the Philippines, and Cambodia, as well as the Group Agency Distribution. He 

is a director of various companies within the Group, including AIA Co. and AIA 

International. Mr. Chan has extensive experience having worked at AIA for the 

past 30 years. Prior to becoming a Regional Chief Executive, Mr. Chan was Chief 

Executive Officer of AIA Hong Kong and Macau since 2009. Previously, he held 

several senior positions including the Country Head of AIA China, Executive Vice 

President – Distribution and Marketing of Nan Shan Life Insurance of Taiwan and 

Senior Vice President and Head of Life Profit Centre of AIA - Asia (ex-Japan and 

Korea). Mr. Chan holds a Bachelor of Science degree from the University of Hong 

Kong. He is a fellow of the Society of Actuaries (FSA), a member of American 

Academy of Actuaries (MAAA) and a fellow of the Canadian Institute of Actuaries 

(CIA).

Ariel Cantos is the Chief Executive Officer of Philam Life. Prior to his appointment, 

he held the role of CEO of BPI-Philam, the bancassurance joint venture of Philam 

Life and the Bank of the Philippine Islands, and the leading bancassurance 

operation in the Philippines. He is also a member of the Board of Directors of 

various Philam companies, and sits as a Chairman of the Board of Philam 

Foundation. 

His most recent position at Philam Life was Senior Vice President and Chief 

Agency Officer, before spearheading the growth of BPI-Philam in 2013. He 

joined Philam Life right after completing his Bachelor’s Degree in Economics, 

Honors Program, from the Ateneo de Manila University, and had an enriching and 

successful career in Philam Life’s Agency Distribution Channel, where he served 

for close to 30 years. He held various positions within the channel such as Profit 

Center Head of Accident and Health Products, Director of Manila Agencies, and 

Director of Provincial Agencies. 

Mr. Cantos is also a corporate member of Philippine Life Insurance Association 

Inc. (PLIA), Management Association of the Philippines (MAP), and Makati 

Business Club (MBC).

JACKY CHAN (53)

ARIEL CANTOS (57)

BOARD OF DIRECTORS
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Francis Estrada serves (or has served) as independent director and Board 

Committee Chair in a number of leading publicly listed companies like 

Ayala Land, Inc., Philam Life, Energy Development Corporation, RCBC, RCBC 

Savings Bank, Engineering Equipment Inc., as well as in private for-profit and 

non-for-profit institutions.

Mr. Estrada serves (or has served) as Board Chair of the Institute of Corporate 

Directors, De La Salle University, the Armed Forces of the Philippines 

Multisectoral Governance Council, the Philippine Military Academy, 

the Development Bank of the Philippines Advisory Council, De La Salle 

(Philippines) Investment Committee.

He has previously served in various board capacities in different academic 

institutions, such as De La Salle University, Xavier Labor Relations Institute 

(India), and the Shanghai Jao-tung University School of Management (PRC). 

He has also served as Director in over 40 public and private enterprises in the 

Australasia region and the United States.

Mr. Estrada was the President and CEO or COO of various institutions, 

including the Asian Institute of Management (AIM), William E. Simon and 

Sons (Asia) LDC, Asian Oceanic Group, P.T. Ficorinvest (Indonesia) and Equity 

Managers Asia, Inc (Philippines).

Mr. Estrada graduated “with Distinction” from AIM with a Master in Business 

Management in 1973, and completed the Advanced Management Program 

at the Harvard Business School in 1989. He obtained his Bachelor of Science 

in Business Administration and Bachelor of Arts degrees from De La Salle 

University in 1971 where he was awarded the institution’s Leadership Award.

Paul Lloyd is the Chief Corporate Development Officer of AIA Group. He joined 

AIA from a career in investment banking, where he was a top-ranked equity 

research analyst working at Credit Suisse, and prior to that, at Goldman Sachs 

covering the insurance sector.

 

Before joining investment banking, Mr. Lloyd was a consultant at Tillinghast 

(Towers Watson) where he specialised in life insurance M&A, financial 

reporting, orphan estate reconstruction, and financial modeling. He has over 

25 years of experience in the insurance industry, and is a Fellow of the UK 

Institute of Actuaries. Mr. Lloyd holds a pure mathematics degree and a post-

graduate degree in actuarial science.

PAUL LLOYD (47)

FRANCIS ESTRADA (68)

Jaoquin Quintos IV is currently a senior executive at First Philippine Holdings, a 

publicly listed Philippine conglomerate engaged in energy, property, construction, 

and manufacturing businesses. He is a board director in various operating 

subsidiaries of the group. In addition, he is a shareholder in a privately held 

software and business process services company, where he was previously 

the CEO. Mr. Quintos IV was also the former Chairman and President of IBM 

Philippines. He held various management positions during a successful 27 year 

career at IBM from 1982 to 2009, including assignments at IBM’s headquarters 

in Singapore and New York. He currently holds various board positions in leading 

companies and non profit organizations in the Philippines. He also serves as an 

advisor to many technology start up companies in the Philippines and abroad. 

He is a graduate of the University of the Philippines with a Bachelor of Science 

degree in Industrial Engineering, cum laude. He participated and completed the 

New York Marathon in 2007.

Antonino Aquino, Filipino, 70, has served as Director of ALI since April 

2009. He is also a Director of Manila Water Company, Inc. (MWC), another 

publicly listed company, since 1998. He was the President of ALI from April 

2009 to April 2014, MWC from April 1999 to April 2009, and Ayala Property 

Management Corporation from 1989 to 1999. Currently, he is a Board member 

of Nuevocentro, Inc., Anvaya Beach & Nature Club and Mano Amiga Academy, 

Inc. He is also a private sector representative in the Multi Sectoral Advisory 

Board of the Philippine Army and the Multi Sector Governance Council of the 

Armed Forces of the Philippines and the Department of National Defense. 

He was named “Co-Management Man of the Year 2009” by the Management 

Association of the Philippines for his leadership role in a very successful 

waterworks privatization and public-private sector partnership. In 2015, Mr. 

Aquino was elected as Director of The Philippine American Life and General 

Insurance Company (Philam). He earned a degree in BS Management and 

completed academic requirements for Masters in Business from the Ateneo 

de Manila University in 1968 and 1975, respectively. 

Mr. Aquino attended the seminars on Right of Privacy and Obligation of 

Transparency and Challenges and Drivers of Talent Development: A Board 

Perspective held on 11 August 2017 and 10 May 2017, respectively.

ANTONINO AQUINO (70)

JOAQUIN QUINTOS IV (58)
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Doris Magsaysay Ho is the President and CEO of A. Magsaysay, Inc. which 

has a network of offices strategically mapped in the Philippines, Asia, North 

America and Europe. Its activities involve shipping, hospitality and tourism, 

transport and logistics, healthcare, oil and gas and specialized engineering 

and trade. Ms. Magsaysay-Ho also serves as Chair, Director, Trustee or 

member of various organizations such as Lorenzo Shipping Corp., Fairmont 

Shipping Ltd., Makati Business Club, Philippine Interisland Shipping 

Association, Steamship Mutual Underwriting Association, The National 

Corn Competitiveness Group, Asia Society Philippine Foundation, Inc., Asia 

Society (New York), Metropolitan Museum Manila, The Hague Process on 

Refugees and Migration, First Philippine Conservation Inc., World President’s 

Organization and IPO Philippines Advisory Council.

In November 2015, the Office of the President of the Philippines conferred 

upon her the Order of Gawad Mabini with the rank of Commander.

Ms. Magsaysay-Ho is the recipient of several awards such as Asia CEO’s Global 

Filipino Executive of the Year in 2012, Lloyd’s Asia’s Lifetime Achievement 

Award in 2011, The Outstanding Manila Award in 2005 and Ernst & Young’s 

Social Responsible Entrepreneur Award in 2004.

Ms. Magsaysay-Ho attended the seminar on Corporate Governance conducted 

by SGV on 08 December 2017.

Atty. Carla Domingo is currently the Chief Legal Officer & Corporate Secretary 

of The Philippine American Life and General Insurance Co (Philam Life). 

She also serves as the Corporate Secretary of BPI-Philam Life Assurance 

Corporation (formerly Ayala Life). She was the Deputy Company Secretary 

of AIA Group Limited from February 9, 2014 to February 6, 2015. She was 

also Corporate Secretary of various Philam companies from 2008 to January 

2014, to wit: Philam Equitable Life Assurance Company; Philam Properties 

Group of Companies; Philam Asset Management Inc.; Philam Call Center 

Services, Inc.; the Tower Club, Inc. and Philam Foundation, Inc. Atty. Domingo 

is a member of the Integrated Bar of the Philippines, and a Fellow of the 

Institute of Corporate Directors. Atty. Domingo is a graduate of the University 

of the East, with a Bachelor of Arts degree major in Political Science, where 

she graduated Magna Cum Laude. She took her Bachelor of Laws degree in 

San Beda, College of Law.

DORIS MAGSAYSAY HO (66)

CARLA DOMINGO

BOARD SUPPORT
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The Company conducts and requires a Code of Conduct - Annual Certification Program. To ensure that all Philam Life 

employees are aware of the provisions of the Code, an Annual Certification Program is conducted where all employees 

confirm their knowledge and understanding of the rules and guidelines written in the Code. The Program also requires all 

employees to certify, on an annual basis, their compliance to the Code of Conduct.

Philam Life has a policy on supplier/contractor selection that is extensively covered by its Supplier Manual. Philam 

Life discloses the Supplier Manual together with other relevant information and key notes for suppliers in its Supplier 

Information Portal found in the “Doing Business with Philam Life” section of the Philam Life website. Philam Life also 

complies with the AIA Code of Conduct, which provides that the Company select suppliers and vendors on the basis 

of performance and merit in accordance with a fair and transparent process. Appropriate due diligence is performed 

regarding potential agents, consultants, and independent contractors prior to engaging their services. Like AIA, Philam 

Life seeks supplier partnerships with diverse businesses and values suppliers that share the Company’s dedication 

and commitment to diversity and social responsibility.

Honesty and integrity are the cornerstones of the AIA business. AIA serves millions of customers across the most 

dynamic growth region in the world – and is known and admired for its unwavering commitment to these values.

This reputation and the trust it inspires is critical to the success of the organization. Dedication and commitment to high 

standards have helped build the organization in the past and for the present. It can only maintain that reputation into 

the future when employees strive hard to do what is right, and by being prepared to take their personal responsibilities 

in observing the highest standards of integrity and conduct at all times.

The AIA Code of Conduct sets out AIA’s and its member companies’ commitment to the Operating Philosophy of “Doing 

the Right Thing, in the Right Way, with the Right people… and the results will come.” This establishes the unique culture 

of AIA across all 18 markets within the Asia Pacific region that includes Philam Life.

The AIA Code of Conduct sets out the ethical guidelines for conducting business which is the same code observed by 

Philam Life. This is the guiding principle in managing the company’s compliance, ethics, and risk issues.

The standards set forth in the Code also applies to the company’s business partners including agents, contractors, 

subcontractors, suppliers, distribution partners, and those who act on behalf of AIA and Philam Life. Thus, the 

Corporation, its directors, senior management and employees are mandated and required to comply with the policies. 

The Compliance Department is tasked to implement and monitor compliance with these policies.

Philam Life believes in harnessing the competitive spirit of its diverse, talented people to create value and deliver 

customer and shareholder expectations. However, competitive advantages are sought only through legal and ethical 

business practices. The company’s good corporate citizenship is founded on its promotion of compliance with local 

laws and regulatory requirements applicable to the business. 

It is the Company’s policy that all new hires must undergo the New Employees Orientation Program (NEOP), where 

Company and all other relevant compliance policies, including the AIA Code of Conduct, are discussed. All new 

employees are thereafter required to certify that they have read and understood the AIA Code of Conduct, to ensure 

compliance with its provisions. The orientation program is offered on a monthly basis and is conducted either by the 

HR Training Department or Compliance.

SUPPLIER  SELECTION

THE AIA CODE OF CONDUCT

ANNUAL CERTIFICATION PROGRAM

The company adheres to a Sourcing Policy, which includes sourcing and expense policies, as well as the new procure-

ment system, Ariba. A regular supplier summit is also held as a form of sourcing engagement to remind accredited 

suppliers on proper rules of engagement with Philam Life, including the governance in the selection process, AIA Code 

of Ethics, and AIA Code for suppliers.

SOURCING POLICY

Customers expect the careful handling and safeguarding of all business and personal information that they share in 

the conduct of business. Philam Life will never compromise a customer’s trust by disclosing private information other 

than to those with a legitimate business need to know.

Employees who handle customer information are responsible for knowing and complying with applicable information 

privacy and information security laws. In all cases, appropriate physical, administrative and technical safeguards for 

personal information and business data is maintained.

Philam Life complies with RA10173, Data Privacy Act of 2012, enacted in September 2017. The Executive Commit-

tee approved the appointment of the Data Privacy Readiness Steering Committee who is primarily responsible for 

the overall data governance and security of Philam Group. A company-wide roll- out/training will be implemented to 

mitigate data privacy risks.

DATA PRIVACY

Pursuant to Section 18 of Republic Act (RA) No. 9160, also known as the “Anti-Money Laundering Act of 2001”, as 

amended by RA No. 9194, RA No. 10167, RA No. 10168 and RA No. 10365, all covered institutions which include 

insurance companies supervised or regulated by the Insurance Commission are mandated to formulate their respective 

money laundering prevention program in accordance with the said law.

Any attempt by anyone to use the Company or its affiliates for money laundering purposes will be obstructed. The 

Anti-Money Laundering (AML) Program, together with the Company’s Guidelines, establishes the governing principles 

and business standards to protect the  business operations from becoming an unwitting tool of money launderers. The 

company’s management, officers, and staff must remain vigilant in the fight against money laundering and financing 

of terrorism, and will collectively oppose any effort to violate or flaunt the “Anti-Money Laundering Act of 2001”, as well 

as its implementing rules and regulations.

To promote an effective AML compliance program, the following actions were taken:

1. Institutionalized the AML Committee to ensure effective implementation of the company’s AML program. The AML 

Committee is chaired by the Head of Operations with the Head of Legal and Head of Compliance as members.

2. Adopted a Risk-Based-Approach, and strictly implements Enhanced Due Diligence for defined High Risk Customers.

3. Required regular e-Learning for employees and AML lectures for agents.

4. Adopted the Actimize system with three modules: Watch List Filtering or screening against politically exposed 

persons (PEPs) and sanctioned persons; Customer Due Diligence that provides risk scoring for all clients; and 

Suspicious Activity Monitoring that provide red flag/alerts for dubious transactions, particularly, cash transactions.

ANTI-MONEY  LAUNDERING  AND  COUNTER-TERRORIST FINANCING
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Philam Life adopts a zero-tolerance approach to fraud and expects all employees, agents, and third parties to act with 

honesty and integrity. The policy is intended to reinforce management procedures designed to aid in the prevention, 

detection, and investigation of fraud, thereby safeguarding the Company’s assets and providing protection from 

the legal and reputational consequences of fraudulent activity. All suspected cases of fraud are investigated and 

disciplinary procedures enforced, including prosecution and termination.

Aside from existing Anti-Fraud Policy and Guidelines, the Company is now required by the Insurance Commission 

through IC Circular Letter No. 2016 -50 to submit by September 2017 an Anti-Fraud Plan to ensure that all Companies 

are prepared and ready to combat insurance fraud for its own protection and for the welfare of its stakeholders and 

the insuring public.

ANTI-FRAUD POLICY

The AIA Group takes its obligations as a listed entity seriously and is committed to ensuring the highest standards 
of market conduct and fair dealing. The Hong Kong Securities and Futures Ordinance (SFO) prohibits market 
misconduct, including insider trading. Breaches of market misconduct laws are serious offenses that attract 
heavy civil and criminal penalties.

INSIDER TRADING AND PRICE-SENSITIVE INFORMATION

The Anti-Corruption and Bribery Policy is applied alongside the AIA Code of Conduct, providing guidance on giving 

and accepting gifts and entertainment. The Policy specifies the roles, responsibilities and procedural controls for 

transactions involving government officials. All relevant laws countering bribery and corruption must be upheld. If 

local laws and regulations require higher compliance standards vis-á-vis the guidelines of the AIA Code of Conduct, 

the higher standard will be applied.

The Anti-Corruption and Bribery Policy prohibits all employees, agents, or independent contractors from providing 

bribes or other benefits to another person to obtain or retain business or unfair advantage in any business interaction 

involving AIA and Philam Life, its customers, and employees.

The company is not allowed to use improper means to influence business judgment. All employees and officers

are required to report to the Compliance Officer any gift/ entertainment provided to Government/ Government officials.

ANTI-CORRUPTION AND BRIBERY

As a member of the AIA Group, Philam Life adopts the same policy and follows the same guidelines. The 
Prevention of Insider Trading and Market Misconduct Policy aims to build a robust system to prevent market 
misconduct including insider trading. It sets out standards and controls to ensure compliance with the regulatory 
requirements. Lastly, the policy also prevents employees and directors from engaging in speculative trading in 
AIA Group Securities.

The policy applies to all employees and directors of AIA Group Limited and each of its subsidiaries (“AIA Group”), 
including Philam Life.

This policy defines the duty of each employee to safeguard material information from improper use. Under the 
policy, it is illegal to trade securities while in possession of a material, non-public information, and pass a material, 
non-public information to anyone who may trade securities based on it or give others recommendations to buy or 
sell securities.

In connection with this, dealings in AIA securities by certain employees, officers, directors, and their related 
interests, require pre-approval from the Group Company Secretary. Other securities that AIA may have received 
or may expect to receive material, non-public information, or are otherwise subject to restrictions in trading, are 
placed on watch lists or restricted lists and trading activities in securities included in these lists are restricted 
and/ or actively monitored.

AIA believes that individual investment activities by its officers and employees should not be prohibited or discouraged.

Nonetheless, the nature of AIA’s fiduciary obligations necessitates some restrictions on the investment activities of 

certain employees, officers, directors, and their related interests, who may be deemed Investment Access Persons.

In managing assets for AIA entities, Investment Access Persons have a fiduciary responsibility to treat stakeholders 

fairly.

This duty requires a course of conduct, consistent with other statutory obligations, that seeks to be prudent and in 

AIA’s and its stakeholders’ best interests.

The AIA Investment Code of Ethics is intended to address three fundamental principles that must guide the personal 

investment activities of Investment Access Persons in light of their fiduciary duties:

1. Place the interests of AIA and its Stakeholders first. As fiduciaries, Investment Access Persons must avoid serving 

personal interests ahead of the interests of AIA or those of its stakeholders.

2. Avoid taking inappropriate advantage of one’s position as an Investment Access Person.

3. Conduct personal investing activities in such a way as to avoid even the appearance of a conflict of interest with 

investment activities undertaken for the AIA Portfolios.

As a member of the AIA Group, Philam Life adopt, the same policy and follows the same guidelines. Generally, all 

Investment Access Persons are required to obtain pre-clearance prior to purchasing or selling a security. In addition, 

Investment Access Persons must provide and certify on a regular basis their accounts and beneficial holdings as 

well as all transactions in securities in which they had beneficial ownership and/or control. Certain outside business 

activities of Investment Access Persons also need prior approvals.

INVESTMENT CODE OF ETHICS

Philam Life envisions itself as having one of the highest sales standards in the life insurance industry in the Philip-
pines. All sales personnel are expected to conduct their business with the highest level of professionalism and per-
sonal integrity. Anything less will not be tolerated.

The Market Conduct Guidelines is used as a guide by all sales personnel in the conduct of their business and aid in 
the determination of what would be deemed proper conduct and behaviour. It is applied equally and consistently to 
the conduct of Life business practices and all financial products. Any breach of the Market Conduct Guidelines may 
result in the imposition of a penalty upon the offender in question. Compliance with these guidelines does not ensure 
a continued contractual relationship with Philam Life. Philam Life reserves the right at all times to terminate the em-
ployment contract of any sales personnel in accordance with the terms of the contract entered in by Philam Life and 
that of the sales personnel.

 A Market Conduct Committee was also created with the main purpose of overseeing the implementation of the rules 
of the Market Conduct Guidelines, Company policies or other guidelines, and to provide assistance to the Board of 
Directors and Company’s management to ensure that the company operates according to the highest ethical business 
standards and in accordance with the applicable laws and regulations.

MARKET CONDUCT GUIDELINES
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Philam Life does business with integrity and adheres to the highest ethical standards. Any employee (or anyone 

else) may raise concerns of misconduct or wrongdoing within AIA and Philam Life that can allow investigation to fix 

any problems. This Policy guides all employees on how to raise ethical concerns and managers on how they should 

respond when this happens.

The Whistleblow Program applies to all employees within the AIA Group. ‘Whistleblower’ refers to someone (an AIA 

employee, business partner, agent, consultant, vendor, customer or other party) who informs AIA or Philam Life of 

suspected illegal or improper ways of doing business involving violation of laws, regulations, policies, and other 

unethical actions that might negatively impact AIA’s and Philam Life’s reputation.

Employees who are aware of possible wrongdoing within AIA and Philam Life have a responsibility to disclose 

information to management. Reports are taken seriously and investigated confidentially. Employees or other individuals 

will not suffer retaliation for reporting suspected wrongdoing in good faith.

An AIA Ethics line was developed to support the program. It is an independently managed website and hotline 

(telephone) service, receiving reports in local language, 24 hours a day, seven days a week. AIA and Philam Life can 

communicate with anonymous whistleblowers using this website through a secure platform.

The following misconduct including unethical or unlawful acts can be reported through this AIA Ethics line.

1. Fraud, misappropriation, theft, bribery or corruption, giving or receiving inappropriate gifts or kickbacks;

2. Harassment, bullying or assault, discrimination, conflicts of interest, or abuse of authority;

3. Fake or falsification of signatures, customer accounts, information or business performance reports;

4. Creating inappropriate funds or cash floats (slush funds) with travel agents, fake vendor bids etc.;

5. Signs of retaliation against a whistleblower or suspected whistleblower including subtle acts such as exclusion from 

meetings or events which may impact long-term career or advancement; and

6. Anyone trying to interfere with the confidentiality of a whistleblower report, identifying or giving away the identity 

of a whistleblower, or encouraging or tolerating such actions.

Any employee (or anyone else) may also raise concerns of misconduct or wrongdoing within AIA and Philam Life 

THE  WHISTLEBLOW  PROGRAM

Effective risk management maximizes the value of the business to shareholders and reassures policyholders on the 

strength and stability of the business. For regulators, sound risk management is vital to the stability of the financial 

system, and for investors, it is a means of protecting and enhancing the long-term value of their investment.

Philam Life follows a Risk Management Framework (RMF) which identifies, quantifies, and mitigates risk within 

the company. An effective RMF is the key to avoiding significant financial and reputational damages that arise from 

inadequate or ineffective control of the risks in the business.

At the heart of the RMF is a system for risk governance that oversees various aspects. The RMF is built around the 

Risk Working Committee (RWC), which oversees and reviews both financial and operational risks, and ensures that 

appropriate risk policies are in place.

The RWC is responsible for the establishment of priorities and coordination across the Financial Risk management 

activities, exposure monitoring, and development of guidelines for financial risk reporting and Key Risk Indicators 

(KRIs). It coordinates and oversees status of action plans in addressing risk deficiencies, and monitors risks that may 

impact Philam Life’s financial position.

The Philam Group Risk Management Committee, made up of senior management of Philam Life and its affiliates, 

adopts a strategic view of enterprise-wide risk management. It sets high-level risk principle and culture, and balances 

risks pertinent to the Philam Group.

The Philam Life Board Risk Committee (BRC) is responsible for oversight of the company’s risk management activities. 

It determines the Risk Appetite, the Risk Management Statement, and the Risk Management Framework of Philam 

Life, and advises and assists the Board of Directors in the review and recommendation of these matters. In 2016, the 

Board Risk Committee met four times and validated that risk management processes are in place to ensure that the 

amount of risk taken is consistent with the company’s Risk Appetite.

ENTERPRISE RISK MANAGEMENT -  ENHANCING VALUE BY ENSURING STABILITY

Philam Life believes that sound risk management is hinged on effective quantification of risks. To this end, risk metrics 

are used to identify exposure to financial risks.

Exposure to financial risk  is managed within tolerances agreed by the RWC. As an internal control procedure, risk 

metrics, risk tolerances, and limits were set to monitor risk exposure and to ensure that the company is operating 

within the established Risk Appetite. Financial risk is also managed by periodically running specific scenario-modelling 

exercises.

Financial risk is subdivided into credit risk, market risk, and liquidity risk.

The primary source of credit risk is the investment portfolio, but such risk could also arise through reinsurance, 

procurement, and treasury activities. Credit risk management starts with the assignment of internal ratings to all 

counterparties.

BRC approves a matrix of risk tolerances that ensures that credit risk in the investment portfolio is contained within the 

Risk Appetite. These limits cover individual counterparty, segmental concentration, and cross-border exposures. The 

MANAGING FINANCIAL RISKS

Philam Life adheres to its Fair Dealing Policy, which ensures that businesses with the customers, service providers, 

suppliers and competitors are conducted in a fair manner. Following AIA’s model, Philam Life seeks competitive 

advantages only through legal and ethical business practices. Every employee must conduct business in a fair manner 

with customers, service providers, suppliers and competitors. Disparaging competitors or their products and services 

is discouraged. Improperly taking advantage of anyone through manipulation, concealment, abuse of privileged 

information, intentional misrepresentation of facts or any other unfair practice is not and will not be tolerated at 

Philam Life much more in the AIA Group. It is also the policy of Philam Life to uphold creditor’s rights by honoring its 

contractual obligations with all its creditors and counterparties, in accordance with the provisions of their contracts and 

the law. In the conduct of its business dealings with third parties, Philam Life undertakes to honor all  its commitments, 

stipulations, and conditions set forth in their binding agreements.

FAIR DEALING POLICY AND CREDITOR’S RIGHTS through multiple means provided in the AIA Code of Conduct. The report may also be made by using the AIA Group 

Ethics and Compliance Hotline (PLDT) 1010-5511-00-00-245-4179 or 105-1-800-245-4179.
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Investments Team has discretion to shape the portfolio within these credit limits, seeking further approvals through 

the risk governance framework. If certain investments are technically within credit limits but there exists a specific 

concern, these are brought to the attention of the RWC or the Investments Committee, as appropriate, for possible 

inclusion in the Investment Risk Watch List.

Market risk is the risk of financial loss from adverse movements in the value of assets owing to market factors, 

including changes in interest and foreign exchange rates,  as well as movements in the spread of credit instruments to 

corresponding bonds, Credit Spread Risk and in equity and property prices.

The BRC approves policies and metrics used in evaluating market risk exposures. The different Market Risks are 

managed thusly:

• Interest Rate Risk: by ensuring appropriate insurance design and underlying assumptions as part of the product 

approval process and by matching, to the extent possible and appropriate, the duration of investment assets with the 

duration of insurance liabilities. Interest Rate risk arises from any difference between the duration of the company’s 

liabilities and assets, in particular in relation to the reinvestment of maturing assets to meet commitments, predominantly 

in insurance liabilities. This exposure can be heightened in products with inherent options or guarantees.

• Credit Spread Risk: by focusing on the overall quality and diversification of investment portfolios and avoiding 

excessive volatility in their mark-to-market value. Credit Spread Risk arises from changes in the market value of non- 

government securities as a result of a change in perception as to their likelihood of repayment.

• Equity Price Risk: by managing concentrations and volatility in the company’s equity exposures, which are included 

in the aggregate exposure reports on individual counterparties to ensure that concentrations are avoided. Equity Price 

Risk arises from changes in the market value of equity securities and equity funds. Investment in equity assets on a 

long-term basis is expected to provide diversification benefits and improve returns.

• Foreign Exchange Rate Risk: by matching assets and liabilities by currency. Foreign Exchange Rate Risks arise from 

the translation of dollar-denominated assets and liabilities to local currency for financial reporting purposes.

Liquidity Risk occurs in two ways: Financial Liquidity Risk and Investment Liquidity Risk. Financial Liquidity Risk is 

managed by determining limits to the company’s activities to ensure that sufficient cash is available to meet payment 

options to counterparties when due. Investment Liquidity Risk is managed through continuous assessment of the 

relative liquidity of the company’s assets and managing the size of individual holdings through limits.

Operational Risk is managed by first breaking these down into 13 defined risk areas or Key Operational Risks (KORs): 

Business Interruption risk, Distribution risk, Finance and Actuarial Process risk, Fraud and Financial Crimes risk, 

Information Security risk, Information Technology risk, Investment Process risk, Legal and Regulatory risk, Operations 

Process risk, People risk, Products Management risk, Project risk, and Third Party risk. Each KOR is measured using 

KRIs, with a first line owner for respective KORs. The RWC reviews these risks regularly, including emerging risks.

Every year, the Risk and Control Assessment process  identifies and assesses the impact of Operational Risks. Here, 

management considers possible or actual risk events, ascribes the likelihood of occurrence and potential severity, 

and then agrees on mitigation strategies to reduce these risks. These strategies are then monitored, with the exercise 

being repeated, and the results stored in an operational risk database.

HANDLING OPERATIONAL RISK

The Audit Committee is an independent committee formed by the Board of Directors to assist the Board in the 

AUDIT COMMITTEE

GROUP INTERNAL AUDIT

The Group Internal Audit’s (GIA) mission is to provide independent and objective assessment and reporting of the overall 

effectiveness of risk management, internal controls, and governance processes across the Group and appropriately 

challenge executive management to improve the effectiveness of these processes. GIA adopts a risk-based audit plan 

which considers the significant risks affecting the strategies and key objectives of the company. These risks include 

financial, operational, compliance and industry’s emerging risks, among others.  In finalizing the audit plan, input 

and expectations from key stakeholders are considered prior to the final Audit Committee approval. The Philam GIA 

is directly overseen and supported by the AIA Group Internal Audit, and functionally reports to the Audit Committee, 

while administratively reporting to the Chief Executive Officer. 

The Head of GIA, on behalf of the Group Internal Audit function, is responsible for reporting the result of internal audit 

work to the Audit Committee on a regular basis.  In overseeing the internal audit function, the Audit Committee is 

actively involved in approving the internal audit plan including any subsequent changes, assessing the result of audit 

projects and monitoring the resolution of key issues noted. The Audit Committee is aware of the process by which 

assessment of the effectiveness of internal controls, risk management, financial reporting, and information technology 

security are conducted.

ENGAGEMENT WITH THE  EXTERNAL AUDITORS

The Audit Committee, on behalf of the Board of Directors, is responsible for the appointment, re-appointment, or 

removal of the External Auditors.  For the 2017 year, the Audit Committee has approved the re-appointment of Isla 

Lipana & Co./PricewaterhouseCoopers as the External Auditor.  The Audit Committee has reviewed and approved ac-

cordingly the scope and coverage of the Statutory Audit for the year 2017. Although Management has the primary 

responsibility for the financial statements and the reporting process, the Audit Committee, having the oversight role, 

has noted and reviewed the audited financial statements for the calendar year 2017.  The Audit Committee concurred 

and accepted the conclusion of the External Auditors on the financial statements, and was satisfied that the financial 

statements were in compliance with Philippine Financial Reporting Standards as assessed by the External Auditors.

performance of its duties and responsibilities, specifically in ensuring that governance, internal controls, and risk 

management systems of the organization are in place. 

In 2017, the Audit Committee members were Antonino Aquino as the Chairman, and Joaquin Quintos IV and Francis 

Estrada as the members, all of whom are independent directors.  Each Audit Committee member met the necessary 

requirements of the Securities and Exchange Commission, the Revised Code of Corporate Governance and other 

applicable laws and regulations in the Philippines.  See Section IX for the profile of the Audit Committee members.

The Audit Committee has adopted a formal terms of reference, the Audit Committee Charter, to detail its responsibility 

for oversight of the organization’s corporate governance process.  The Committee, while exercising its oversight role, 

relies on the expertise of Management and works with the Internal and External Auditors to ensure the integrity of 

the financial statements and the continuous review of the organization’s governance process, risk management and 

internal controls.

The Audit Committee, in accordance with its responsibilities outlined in the Audit Committee Charter, developed an 

annual calendar and meeting agenda for 2017. From 1 January to 31 December 2017, the Audit Committee met four 

times.  In these meetings, the Audit Committee met with Senior Management, Group Internal Audit, the Compliance 

Office and the organization’s External Auditors, Isla Lipana   Co./ PricewaterhouseCoopers. In 2017, the Audit Committee 

also met individually with Group Internal Audit and the External Auditors without management presence. Discussed in 

the agenda were the approval of the Annual Audit plan, Group Internal Audit updates, results of Compliance reviews, 

and updates from the External Auditors. Group Internal Audit Updates include the results of completed audit projects, 

the status of the audit plan, and tracking of open issues.
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Antonino Aquino
(Independent Director)

NAME OF 
STOCKHOLDER

AIA Company 
Limited

Jacky Chan
(Non-Executive
Director/Chairman)

Ariel Cantos
(Executive Director/
Chief Executive Officer)

Francis Estrada
(Independent Director)

Joaquin Quintos IV
(Independent Director)

Doris Magsaysay Ho
(Independent Director)

Paul Lloyd
(Non-Executive Director)

Estate of Luis Yulo

TOTAL

COMMON

COMMON

COMMON

COMMON

COMMON

COMMON

COMMON

COMMON

COMMON

CLASS

199,560,515

1

1

1

1

1

1

1

149

199,560,671

SHARES
HELD

1,995,605,150.00

10.00

10.00

10.00

10.00

10.00

10.00

10.00

1,490.00

1,995,606,710.00

AMOUNT
PAID

99.99993 %

0.00007 %

100.00000 %

% OF
OWNERSHIP

Hong Kong SAR

Chinese

Filipino

Filipino

Filipino

Filipino

Filipino

British

Filipino

NATIONALITY

AIA Company Limited

AIA Company Limited

AIA Company Limited

AIA Company Limited

AIA Company Limited

AIA Company Limited

AIA Company Limited

BENIFICIARY
OWNERSHIP

01 June 2017

16 July 2013

18 April 2006

22 April 2015

22 April 2015

22 April 2015

29 June 2017

DATE OF
FIRST 

APPOINTMENT

LIST OF STOCKHOLDERS

GROUP CHART OWNERSHIP CAPITAL STRUCTURE

AIA Group Limited (Hong Kong Incorporated) AIA Company Limited (Hong Kong Incorporated)

The Philippine American Life and
General Insurance (Philam Life) Company

Philam Equitable Life
Assurance Company, Inc.

BPI-Philam Life Assurance
(BPLAC) Corporation

Philam Call Center Services, Inc.

Philam Asset Management Inc.

PERF Realty Corporation

Kapatiran Realty Corporation

Philamlife Tower Management Corporation

Philam Properties Corporation

Tower Club, Inc.

Philamlife Tower Condominium Corporation

Philam Foundation, Inc.

100%
99.9999%

100%

51%

100%

100%

39%

39.996%

33.996%

100%

80.00%

6.605%

3.333%

10.866%

30 %

AMC = Asset Management Company
CC = Call Centre Services
CF = Charitable Foundation
CM = Club Management License
CO = Condominium Corp.
IB = Insurance / Bancassurance
L = Life Insurance License Only
LG = Life And General Insurance License
PM = Property Management
R = Real Estate Investment

LG

H

L

IB

CC

AMC

R

R

PM

PM

CM

CO

CF

LG
Authorized Capital Stock

P2,000,000,000.00

Subscribed and Paid-Up

P1,995,606,710.00

No. of Shares Issued & Outstanding

199,560,671 shares

Treasury Share

439,329 as of April 2016

Par Value

P10.00/share

FINANCIAL STATEMENT
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FINANCIAL STATEMENT

(1) Remaining shareholding: 0.0000746640% by Estate of Luis Yulo.

(2) Remaining shareholding: 49% by Bank of the Philippine Islands and other individual stockholders.

(3) Remaining shareholding: 61% by BPI as Trustee of Philamlife Employees Retirement Fund (PERF).

(4) Remaining shareholding: 30% by BPI as Trustee / Supplemental Profit Sharing Plan / Philamlife Employees

       Retirement Fund.

(5) Remaining shareholding: 30.419% by Social Security System

(6) Remaining shareholding: 20.000% by other individual and corporate stockholders.

(7) Remaining shareholding: The Philippine American Life and General Insurance (Philam Life) Company; Philam 

      Properties Corporation (PPC); Philam Tower Realty Corporation ( in trust for PPC) – legal title not yet transferred    

      to PPC; 18/F Holdings, Inc. - legal title not yet transferred to PPC; BPI-AMTG as Trustee of Philamlife Employees         

      Retirement Fund (PERF); Perf Realty Corporation; Kapatiran Realty Corporation.

(8) Other Members: Philam Asset Management, Inc.; Philam Call Center Services, Inc.; Philam Properties Corporation

       and BPI-Philam Life Assurance Corporation.

Chairman of the Board    Jacky Chan

Executive Director    Ariel Cantos, CEO

Non-Executive Director    Paul Lloyd

Independent Directors    Francis Estrada

       Antonino Aquino

       Joaquin Quintos IV

       Doris Magsaysay Ho

Corporate Secretary    Carla Domingo

BOARD OF DIRECTORS

Cash and cash equivalents

Insurance contract liabilities, net

Share capital

Insurance receivables, net

Policyholders’ dividends

Contributed surplus

Financial assets at fair value through profit or loss

Liabilities for supplementary contracts

     Treasury shares

Available-for-sale financial assets

Premium deposit fund

Reserves for:

Loans and receivables, net

Insurance payables

    Fluctuation on available-for sale financial assets

    Remeasurements of retirement and other 

Accrued income

Accounts payable and accrued expenses

    Revaluation of property and equipment

         Post-employment benefit schemes

Investment in subsidiaries and associates  

Other liabilities

    Remeasurement on life insurance reserves

    Share-based payments

Retained earnings

Investment properties

Property and equipment, net

Other assets, net

    Total assets

    Total liabilities

    Total equity

    Total liabilities and equity

ASSETS

LIABILITIES AND EQUITY

4,523,500

 162,985,787

 2,000,000 

1,107,848

 7,834,063 

 25,000

54,321,906

 615,046

 (109,832)

 156,399,122 

 1,301,303

 24,458,452 

 1,651,794 

 29,514,378 

 1,269,695 

 2,991,324 

 4,341,977 

 199,830 

 2,947,523 

 2,517,927 

 (10,184,690)

 15,315 

 55,828,581

 6,379,826 

 1,822,775

4,853,898

259,806,174

181,247,897

 78,558,277

 259,806,174 

2,468,252

 155,918,609 

 2,000,000 

791,918

 8,107,164 

 25,000 

42,687,405

 629,165

 (109,832)

 156,172,162 

 1,166,565

 26,359,620 

 1,063,327 

 32,567,286 

 1,012,832

 3,007,392 

 4,009,450 

 192,311 

 2,963,523 

 2,841,035 

 (13,345,617)

 14,487 

 49,808,789 

 5,383,324 

 1,652,408 

4,414,567

245,900,571

173,735,315

 72,165,256 

 245,900,571 

December 
31, 2017

December 
31, 2016

(As restated)

4,977,079

 152,702,006 

 2,000,000

763,353

 8,191,746 

 25,000 

37,897,042

 638,213

 (109,832)

 147,092,446 

 1,187,582

 29,676,122 

 723,445 

 36,332,662

 851,910 

 3,059,700 

 2,851,789

 265,365 

 3,003,523 

 1,826,707

 (14,232,582)

 13,785 

 43,117,246

 4,164,789 

 1,603,812 

4,414,176

236,385,042

168,121,488

 68,263,554

 236,385,042

January 1, 
2016

(As restated)

Growth vs PY

2,055,248

 7,067,178 

 -   

315,930

 (273,101)

 -   

11,634,501

 (14,119)

 -   

 226,960 

 134,738

 (1,901,168)

 588,467 

 (3,052,908)

 256,863

 (16,068)

 332,527 

 7,519 

 (16,000)

 (323,108)

 3,160,927 

 828 

 6,019,792 

 996,502 

 170,367

439,331

13,905,603

7,512,582

 6,393,021 

 13,905,603 

AMT

83%

5%

0%

40%

-3%

0%

27%

-2%

0%

0%

12%

-7%

55%

-9%

25%

-1%

8%

4%

-1%

-11%

-24%

6%

12%

19%

10%

10%

6%

4%

9%

6%

%

THE PHILIPPINE AMERICAN LIFE AND 

GENERAL INSURANCE COMPANY

STATEMENTS OF FINANCIAL POSITION

post-employment benefit scheme

(All amounts in thousands of Philippine Peso)
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FINANCIAL STATEMENT

    Gross premiums on insurance contracts 

    Benefits and claims paid on insurance contracts, net

    Items that will be subsequently reclassified to profit or loss

    Change in insurance contract liabilities, net 

        Net fair value changes on available-for-sale financial assets

    Reinsurers’ share of gross premiums on insurance contracts

    General and administrative expenses 

    Item that will not be subsequently reclassified to profit or loss

    Net insurance premiums

    Commissions and other acquisition expenses 

        Fair value (losses) gains on property and equipment

    Investment income

    Investment expenses

        Remeasurements of retirement and other post-employment

    Fee income

    Interest expense

           Benefit schemes

    Fair value losses, net

    Insurance taxes, licenses and fees 

     Remeasurement on life insurance reserves

    Realized (losses) gains on available-for-sale financial assets, net 

    Foreign exchange gain, net

    Other income, net

        Total revenues and other income

        Total expenses

        Total other comprehensive loss

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

INCOME BEFORE INCOME TAX

NET INCOME FOR THE YEAR

INCOME TAX EXPENSE 

REVENUES AND OTHER INCOME

EXPENSES

OTHER COMPREHENSIVE (LOSS) INCOME

 20,202,591 

 16,415,181

 9,547,158 

 (3,052,908)

 (306,245)

 3,265,217 

 19,896,346

 3,151,890 

 7,519 

 12,584,359 

 543,618 

 256,863 

 821,217

 353,277 

 7,306,332

 265,328 

 3,160,927

 488,701

 18,751 

 (26,950)

 41,088,756

 33,541,669

 372,401 

 7,547,087

 6,019,792 

 1,527,295

2017

 18,947,422

 14,827,148

 1,924,278

 (3,765,376)

 (305,269)

 2,844,607

 18,642,153

 2,846,134

 (73,054)

 12,519,054 

 553,915 

 160,922

 734,269

 362,266

 (823,962)

 256,868

 886,965

 (392,616)

 1,232,064

 18,603

 31,929,565

 23,648,603

 (2,790,543)

 3,901,000  6,392,193 

 8,280,962

 6,691,543

 1,589,419

2016
(As restated)

Growth vs PY

 1,255,169 

 1,588,033

 7,622,880 

 712,468 

 (976)

 420,610 

 1,254,193 

 305,756 

 80,573 

 65,305 

 (10,297)

 95,941 

 86,948

 (8,989)

 8,130,294

 8,460 

 2,273,962 

 881,317 

 (1,213,313)

(45,553)

 9,159,191

 9,893,066 

 3,162,944 

 2,491,193

 (733,875)

 (671,751)

 (62,124)

AMT

7%

11%

396%

-19%

0%

15%

7%

11%

-110%

1%

-2%

60%

12%

-2%

-987%

3%

256%

-224%

-98%

-245%

29%

42%

-113%

64%

-9%

-10%

-4%

%

THE PHILIPPINE AMERICAN LIFE AND

GENERAL INSURANCE COMPANY

STATEMENT OF TOTAL COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2017

(With comparative figures for the year ended December 31, 2016

(All amounts in thousands of Philippine Peso)

THE PHILIPPINE AMERICAN LIFE 

AND GENERAL INSURANCE COMPANY 

STATEMENT OF CHANGES IN EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2017 and 2017

(All amounts in thousands of Philippine Peso)

SHARE
CAPITAL

CONTRIBUTED
SURPLUS

TREASURY
SHARES

FLUCTUATION 
ON AVAILABLE 

FOR-SALE 
FINANCIAL 

ASSETS

REMEASUREMENT 
ON INSURANCE 

CONTRACTS 
LIABILITIES 

REVALUATION OF 
PROPERTY AND 

EQUIPMENT

REMEASUREMENT OF 
RETIREMENT 

BENEFIT AND OTHER 
POST-EMPLOYMENT 
BENEFIT SCHEMES

SHARE-BASED 
PAYMENTS

RETAINED 
EARNINGS

TOTAL 
EQUITY

As previously reported

Net income for the year

Effect of changes in 
reserving methodology

  Effect of changes in 
  reserving methodology
  Effect of changes in 
  reserving methodology

    Other comprehensive (loss)     
    income for the year 

BALANCE AT JANUARY 1, 2016

TRANSACTIONS WITH OWNERS

TRANSACTIONS WITH OWNERS

COMPREHENSIVE INCOME FOR 
THE YEAR

COMPREHENSIVE INCOME FOR 
THE YEAR

 36,332,662

 36,332,662

 (3,765,376)

 - 

 - 

 - 

 (3,052,908)

 - 

 25,000

 25,000

 - 

 - 

 - 

 - 

 - 

 - 

 (109,832)

 (109,832)

 - 

 - 

 - 

 - 

 - 

 - 

 2,000,000 

 2,000,000

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 (3,765,376)

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 (14,232,582)

 886,965 

 - 

 - 

 - 

 3,160,927 

 - 

 (14,232,582)

 - 

 - 

 886,965 

 265,365 

 265,365 

 (73,054)

 - 

 - 

 - 

 7,519 

 - 

 - 

 - 

 - 

 (73,054)

 851,910

 851,910 

 160,922 

 - 

 - 

 - 

 256,863 

 - 

 13,785

 13,785

 - 

 702 

 828 

 - 

 - 

 - 

 49,275,524 

 43,117,246

 6,691,543 

 - 

 - 

 6,019,792 

 - 

 6,691,543 

88,654,414

 68,263,554 

 3,901,000 

 702 

 828 

 6,019,792

 372,401 

 6,691,543 

 - 

 - 

 - 

 160,922 

 - 

 - 

 - 

 - 

 (6,158,278)

 6,095,315 

 596,228 

 - 

 (20,390,860)

 6,095,315

 596,228

 2,790,543 

As restated

    Total comprehensive   
    income for the year

As restated

Cost of share-based payments

Cost of share-based payments

Net income for the year

Other comprehensive (loss)income

 32,567,286 

 29,514,378

 (3,052,908)

 25,000

 25,000

 - 

 (109,832)

 (109,832)

 - 

 2,000,000

 2,000,000 

 - 

 (13,345,617)

 (10,184,690)

 3,160,927 

 192,311 

 199,830 

 7,519 

 1,012,832 

 1,269,695

 256,863 

 14,487 

 15,315

 - 

 49,808,789 

 55,828,581

 6,019,792 

 72,165,256 

 78,558,277 

 6,392,193 

BALANCE AT DECEMBER 31, 
2016, as restated

BALANCE AT DECEMBER 
31, 2017

    Total comprehensive      
    income for the year
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FINANCIAL STATEMENT

The significant related party balances and transactions as at and for the years ended December 31 are summarized 

as follows:

(a) Investments in mutual funds

The Company invests in mutual funds managed by PAMI, a subsidiary. The funds are redeemable any time.

Outstanding balances invested in PAMI-managed mutual funds at December 31 are as follows:

In the normal course of conducting its business, the Company transacts with the following related parties:

The mutual funds are classified as AFS financial assets with mark-to-market movements taken up direct to equity.

RELATED PARTY TRANSACTION

SUMMARY OF TRANSACTIONS WITH RELATED PARTIES

RELATED PARTY RELATIONSHIP

AIAGL

AIA

BPLAC

PELAC

PAMI

KRC

PRC

PPC

PCCSI

PTMC

TOWER CLUB, INC. (“TCI”)

ULTIMATE PARENT COMPANY

INTERMEDIATE PARENT COMPANY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

SUBSIDIARY

ENTITY UNDER COMMON CONTROL THROUGH PPC

PAMI-managed funds
Philam Strategic Growth 
Fund, Inc.

- - 6,077 5,067

Philam Bond Fund, Inc. - -

- -10,236 9,133

2,293  2,290
Philam Dollar Bond Fund, 
Inc.

- - 1,866  1,776

Amount of 
transaction
 for the year

2017 2016

Amount of 
transaction
 for the year

Outstanding
receivable balance 

at December 31

Outstanding
receivable balance 

at December 31

The outstanding balances presented are unguaranteed and unsecured (except for loans with collaterals), interest 

bearing and collectible/payable based on agreed terms disclosed below. The amounts will be settled in cash. There 

are no guarantees provided arising from transactions with related parties. No provision for impairment has been made 

for amounts owed by related parties since collection is deemed to be reasonably certain.

(i) Notes receivable from AIAGL

The Company invested in medium term notes issued by Parent Company AIA Group Limited. These are presented 

as part of AFS financial assets.The movement of the investment in notes receivable of AIAGL for the years ended 

December 31 follow:

The above notes will mature on 2023, 2025, 2026 and 2027 and bear interest based on LIBOR. For the year ended 

December 31, 2017, interest earned on these unsecured floating rate medium term notes receivable amounts to 

P538.3 million (2016 - P337.30 million).

(ii) Mortgage and other loans with PRC

The Company entered into various loans payable on demand with PRC for operations and investments purposes

which bears interest of 14% a year. The movement of the loan balance with PRC for the years ended December 31 

follow:

PARENT COMPANY

At January 1

    AIAGL

Additional investmentst

 583,875

$   317,000

337,304 

 $   197,000

 23,100,106 15,594,894

    PRC

In Philippine peso

Subsidiaries

At December 31

 37,358

$ 461,000

144,000

32,801

 $   317,000

120,000

 623,956 372,974 23,925,048 16,243,037

 808,387 626,807
    KRC  2,723

 23,013,179

2,869

15,474,446

16,555 21,336

Amount of 
transaction
 for the year

2017

2017

2016

2016

Amount of 
transaction
 for the year

Outstanding
receivable balance 

at December 31

Outstanding
receivable balance 

at December 31

(b) Mortgage, bonds and other loans (including accrued interest income)
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FINANCIAL STATEMENT

As approved by its BOD, PRC borrowed an additional P400 milllion from the Company to partly finance the

acquisition of certain office units and parking slots at Philam Life Tower in 2015. The loan availment is subject to

floating rate based on PDST-R2 plus a spread and is payable quarterly. Both principal and interest are payable

up to one (1) year from the date of the loan.

Interest receivable from PRC at December 31, 2017 amounts to P165.7 million (2016 - P154.12 million).

(iii) Loans and interest receivables from KRC

The Company’s loans receivable from KRC consist of various loans in 1974 which bear interest at the rate of

12% per annum. The loans have maturities of 50 years with an option to make a balloon payment on the 25th

year. KRC did not make a balloon payment on the 25th year; instead, it executed a deed of mortgage extending

the term of the loan to 2025, with a two-year grace period on the principal, and increasing the interest rate to 15.5%.

The movement of the loan balance with KRC for the years ended December 31 follow:

These loans are collateralized by a parcel of land of KRC with a fair value of P43.5 million (2016 - P45.30 million).

Interest income from the above loan amounts to P2.7 million and P2.87 million for the years ended December 31, 2017 

and 2016, respectively.

Interest receivable from KRC at December 31, 2017 amounts to P0.007 million (2016 - P2.88 million).

(c) Reinsurance and premium cession transactions

At January 1 18,459 18,796

At December 31

Principal payment (1,912) (337)

 16,547 18,459

2017 2016

AIA and other foreign entities 
under common control

BPLAC
PELAC

Subsidiary

208,671

 18,384
 189,123

87,878

89,371
123,720

(20,059)

 (276,715) 
 (601,076)

(19,020)

(258,331)
(439,497)

Amount of 
transaction
 for the year

2017 2016

Amount of 
transaction
 for the year

Outstanding
receivable balance 

at December 31

Outstanding
receivable balance 

at December 31

At January 1

Additional loan availment
  472,687 530,164

At December 31

Principal Payment (30,000)

200,000

(57,477)

-

642,687 472,687

2017 2016

The outstanding balances presented are unguaranteed and unsecured, noninterest-bearing and collectible/payable 

on demand. The amounts will be settled in cash. There are no guarantees provided arising from transactions with 

related parties. No provision for impairment has been made for amounts owed by related parties since collection is 

deemed to be reasonably certain.

The outstanding balances as at December 31 are presented under Insurance payables.

The outstanding balances presented are unguaranteed and unsecured, noninterest-bearing and payable on

demand. The amounts will be settled in cash. There are no guarantees provided arising from transactions with

related parties.

(d) Shared service and other transactions

Transactions include non-interest bearing cash advances to and from subsidiaries and entities under common

control for payment of other expenses, rental, management and other service fees. The Company has

outstanding net receivable from (payable to) entities under common control included in Accounts receivable

under Loans and receivables and Due to related parties under Accounts payable and accrued expenses in the

statements of financial position.

AIA and other foreign entities 
under common control

BPLAC

PAMI

KRC

PPC

PCCSI

PELAC

PTMC

PRC

TCI

Entity under common 
control

Subsidiary

 (15,833)

 1,579,138

 712,900

7,807

 3,349

 1,387

 15,336

 (6,310)

 (2,096)

-

(901,033)

1,525,511

536,989

5,660

12,321

(15,369)

16,219

(2,971)

12,835

-

 (32,207)

 109,922

 73,910

 11,939

 389

 55,671

 43,096

 (985)

 (19,483)

-

(66,549)

340,933

136,644

13,062

11,732

68,691

16,747

(509)

6,441

1

Amount of 
transaction
 for the year

2017 2016

Amount of 
transaction
 for the year

Outstanding
receivable balance 

at December 31

Outstanding
receivable balance 

at December 31
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FINANCIAL STATEMENT

Payable balances are booked under the following accounts in the statements of financial position at December 31:

PELAC

Accounts payable and accrued expenses; Other liabilities

BPLAC

    Due to related parties

PTMC

PPC

PCCSI

PRC

AIA and other foreign entities under common control

Insurance payables

Subsidiaries

 601,076

52,265

881,715

276,715

 68,809

 950,524

 985

 -

 -   

 19,483

 950,524

439,497

85,569

716,848

266,372

91,693

808,541

591

765

13,831

1,916

808,541

2017

2017

2016

2016

RECONCILIATION OF OUTSTANDING RELATED PARTY BALANCES AT DECEMBER 31

(a) Receivable balances

From the detailed schedule above:

As at December 31, 2017 and 2016, allowance for impairment losses for intercompany receivables amount to nil.

(b) Payable balances

From the detailed schedule above:

Receivable balances are booked under the following accounts in the statements of financial position at December 31:

PRC

    Mortgage loans

PAMI

    Intercompany receivables

PCCSI

Accrued income

BPLAC

KRC

PPC

PELAC

PTMC

TCI
Entity under common control

Subsidiaries

Loans and receivables, net

 808,387

 659,234

 73,910

 311,067

 55,671

 149,565

 1,119,866

 109,922

 28,493

388

43,095

-  

 -   
 1,119,866 

635,165

491,146

136,644

618,946

85,521

159,997

1,270,089

349,033

34,398

12,498

16,747

82

1
1,270,089

2017

2017

2016

2016
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About Philam Life 

The Philippine American Life and General Insurance Company (Philam Life) is the country’s premier life insurance 
company. Established on 21 June 1947, Philam Life has earned the trust of customers for its financial strength, 
strong brand name, and ability to deliver on its promises. 
Philam Life has PHP251.4 billion in total assets as of 31 December 2017, while serving almost 600,000 individual 
policyholders and over 2,200,000 insured group members.

Philam Life understands the needs of its customers and provides holistic solutions that include life protection, health 
insurance, savings, education, retirement, investment, group, and credit life insurance. It also offers bancassur-
ance and fund management products and services through its subsidiaries—BPI-Philam Life Assurance Company 
(BPLAC) and Philam Asset Management Inc. (PAMI).

Philam Life is a member of AIA Group Limited, the largest independent publicly listed pan-Asian life insurance group.

About the Philam Group

The Philam Group comprises the biggest life insurance company in the Philippines. By putting its customers at 
the center of its operations, the Philam Group has earned the trust of its stakeholders and has achieved continued 
growth over the years.

The Philam Group was formed with the mission of empowering Filipinos to achieve financial security and prosper-
ity. Through its strong network, it is able to offer financial solutions such as life protection, health insurance, savings, 
education, retirement, investment, group and credit life insurance, and fund management products and services. 

After the establishment of Philam Life in 1947, the Philam Group has since expanded to include other affiliate com-
panies, namely: BPI-Philam Life Assurance Company (BPLAC), Philam Asset Management Inc. (PAMI), Philam Call 
Center, and Philam Foundation. 

Based on the Insurance Commission results as of 31 December 2017, the combined total premium income of Philam 
Life and BPLAC is at PHP40.2 billion, making it the market leader in the Philippines based on total premium income. 
Its strength and stability is further solidified with its top rank in terms of assets at PHP251.4 billion and net worth at 
PHP69.5 billion. It is a member of AIA Group Limited, the largest independent publicly listed pan-Asian life insurance 
group.

About AIA

AIA Group Limited and its subsidiaries (collectively “AIA” or the “Group”) comprise the largest independent publicly 
listed pan-Asian life insurance group. It has a presence in 18 markets in Asia-Pacific – wholly-owned branches and 
subsidiaries in Hong Kong, Thailand, Singapore, Malaysia, China, Korea, the Philippines, Australia, Indonesia, Taiwan, 
Vietnam, New Zealand, Macau, Brunei, Cambodia, a 97 per cent subsidiary in Sri Lanka, a 49 per cent joint venture in 
India and a representative office in Myanmar.

The business that is now AIA was first established in Shanghai almost a century ago. It is a market leader in the Asia-
Pacific region (ex-Japan) based on life insurance premiums and holds leading positions across the majority of its 
markets. It had total assets of US$216 billion as of 30 November 2017. 

AIA meets the long-term savings and protection needs of individuals by offering a range of products and services 
including life insurance, accident and health insurance and savings plans. The Group also provides employee 
benefits, credit life and pension services to corporate clients. Through an extensive network of agents, partners and 
employees across Asia-Pacific, AIA serves the holders of more than 30 million individual policies and over 16 million 
participating members of group insurance schemes.

AIA Group Limited is listed on the Main Board of The Stock Exchange of Hong Kong Limited under the stock code 
“1299” with American Depositary Receipts (Level 1) traded on the over-the-counter market (ticker symbol: “AAGIY”).

Alabang Customer Service Center

Antipolo Customer Service Center

Binondo Customer Service Center

Bacolod Customer Service Center

Cebu Customer Spark Service Center

Baguio Customer Spark Service Center

Baliuag Customer Service Center

Batangas Customer Service Center

Cagayan de Oro Customer SvcCtr

Calamba Customer Service Center

Cabanatuan Customer Service Center

Cubao Customer Spark Service Center

Dagupan Customer Service Center

Dasmarinas Customer Service Center

Davao Customer Spark Service Center

Makati Customer Spark Service Center

Greenhills Customer Service Center

Gen Santos Customer Service Center

Iloilo Customer Service Center

Caloocan Customer Service Center

Laoag Customer Service Center

La Union Customer Service Center

Libis Customer Service Center

Malolos Automated Ins Ctr

Naga Customer Service Center

Ozamis Customer Service Center

San Fernando Customer Service Center

Santiago Customer Service Ctr

Manila Bay Customer Service Center

BGC Spark Customer Service Center

GF, Philam Life Bldg., Acacia Rd., Madrigal Business Park, 1702 Muntinlupa

GF, Emax Building, Circumferential Rd., 1906 Antipolo City Rizal

GF, Downtown Center, 520 Quintin Paredes St., Binondo, Manila

Philam Life Bldg., Galo cor. Lacson St., 6100 Bacolod City, Negros Occidental

GF Philamlife Center Cebu, Cardinal Rosales cor Samar Loop, 
     Cebu Business Park, Cebu City
Philam Life Bldg., Session Rd., 2600 Baguio City, Benguet

2nd flr St Augustine BLDG, DRT Hiway Pinagbarilan, Baliuag, Bulacan

Philam Life Bldg., Hilltop, 4200 Batangas City, Batangas

Philam Life Bldg., Apolinar Velez cor Lt Echem, 9000 Cagayan de Oro, Misamis Oriental

GF, Milan Prestige Bldg., National Highway, Brgy. Halang, Calamba City, Laguna

Philam Life Bldg., Del Pilar St., 3100 Cabanatuan City, Nueva Ecija

Mezzanine Flr, Philam Life Bldg., Aurora Blvd., 1111 Cubao, QC

Philam Life Bldg., East A. Fernandez Ave., 2400 Dagupan City, Pangasinan

2F, Leveriza Building, Aguinaldo Highway, Dasmarinas, Cavite

2F, Philam Life Bldg., Rizal St., 8000 Davao City, Davao del Sur

GF, Philam Salcedo Bldg., 126 LP Leviste St., Salcedo Village, Makati City

101-102 ALCCO Bldg., Ortigas Ave., 1500 San Juan, Metro Manila

Philam Life Bldg., Pioneer Ave., 9500 Gen Santos City, South Cotabato

GF, Iloilo Ayala Land Techno Hub, Boardwalk Ave., Brgy San Rafael, Mandurriao, 
     Iloilo City 5000
GF, JLC Building, EDSA, Monumento, Caloocan City

Philam Life Bldg., Rizal St. cor. Hernando Ave., 2900 Laoag City, Ilocos Norte

GF, TAN Bldg., National Hway, Brgy Sevilla, 2500 San Fernando City, La Union

2/F Richmonde Centre 8001 Acropolis, E Rodriguez Jr Ave.,Bagong Bayan, Quezon City

GF, N-4 Bldg., The Cabanas, KM 44-45, Mc Arthur Hi-way, Longos, 
     3000 Malolos, Bulacan
Philam Life Bldg., Penafrancia Ave. cor. Paz St., 4400 Naga City, Camarines Sur

GF, Archdiocese of Ozamis Bldg., Rizal Ave., Ozamis City 7200

2/F Kingsborough Bldg., Jose Abad Santos Ave., 2000 San Fernando, Pampanga

STM Building, Maharlika Highway, Santiago City, Isabela 3311

Mezzanine Flr, Fly Ace Corporate Center, 13 Coral Way, Central Business Park,                 
     Pasay City

Ground Flr., Net Lima Building, 5th Avenue Bonifacio Global City, Taguig City

DIRECTORY OF SPARK AND CUSTOMER SERVICE CENTER BRANCHES



The Philippine American Life & General Insurance Company
15F-18F Philam Life Head Office, Net Lima Building, 5th Avenue corner 26th St., Bonifacio 

Global City, Taguig 1634 Philippines
Tel. (632) 528-2000 | philamlife.com

HEALTHIER, LONGER,
BETTER LIVES


